=B

@51l oron)l dooly
EVERYONE'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1(Spring 2021)

Student Name Mohammed Abdullah Al Al dlae taaa L) o
Alshaikh Alharbi

Students I.D 2021201234 Yemavarre sl Ll

Section Date Course Code

Bachelor 18 /02 /2021 PMG101

PROJECT MANAGEMENT

Instructions:
LS a5 (assignment) il alS adl aaS fpiniia A sdal g daiia 3 g0a 8 G
Snrs e 8 Ot iV Bt il ) Al o3 g yall AR ) 3 SalaiY) ARl
128 (3e) atis g Sl jo € e ISEN 13 (5 5Ss Moodle e 4x8 )l spdf A el J g elginY!
st e 5ol (65 1 4l (1) Dnsmndl Cud g delise @ ALl Yo ¥Y Gl ) i) g CalSil)
218N (o oS B il () 13 2xy (RS 12

Instructor's Name: Dr. Walaa Mohamed



Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Initiation Phase
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Definition Phase
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Design Phase
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Development Phase
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Implementation Phase

daia 3 Jghaall o Jlee Y Al 5 2l el -

Celall Ui e iy s Aladll g g i) ais eliis g g pdiall lity Alayall o3a b -

25 05zl ¢ eludl (G sl slaall s ¢ Al o gyl o sa skl (8 () seananll @l 5 ¢ Gaa il O s saall Jadsy -
g adl) andatll sac ] 5 ¢ Ay sllaall 3 gal)

. daglial) dda ya -1
Follow-up Phase
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Stakeholders
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