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Project:

You are required to document your role in administering a project. The project may be
set in a business, social, sporting, or family environment but must be of a significant
size and scale. If you do not have an actual project to write about you may complete the
project hypothetically. This report will be between three to six pages in length. This
is a significant research project.

Your report must address each of the following issues:

1.

N

8.
9.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project
team. Display this information using an appropriate tool.

Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?
provide some recommendations on how this process could be improved.

10.Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.

Best of luck...

2|Page



Ogcdl !
2021203271

£ s el

Al g dpaly) o) Aslaial ) 4 et Ay (B £ godiall (ol oy B £ g pia B))2) (B el g2 (g5 elia Gglhaa
S Gl 5B £ g pdiall JlaS) dliSash ¢ Al kil ad £ g pdia Al S al 13) Gulia adan 098 O g oSl
. Slad G ) S e ALY J b

AN LUl (e IS & 80 pllay O

Asalia 3141 aladiuly cila glaall 03 (2 61 L g pdall (pa cilaY) g (Gl g G Al Ciua g g s

£ 9 iall Llualli Uahada (33 4l) pllae) oy CiS Ciia

Al slae ] e Jual 5l o Bliall L g b A1) cilbiagd) i) cia g

Al o a3l JhY) 5 1Y) s ) Lgaladia sl A < 9Y) Ciia

Aulia 3131 aladiuly cila glaall o3 (2 o) AdiY) g £ g piall allea Baa

£ 9 iall A 1) allaally (RS g ) g A e o L)

Apalia 313 aladialy cla gleal) oda (201 L€ g pall (Bd G 30 sal) 5 algal) anndily o gl S Ciua
A M) a1l i

Opend S J9a Sl il (lary aal 9108 (8 Jgpmall (o Slla) £ g peial) iblanay BlEAY) oy s
Aalanlf oda

B9l lad anl L8 aaa g dly (aldl) ) aY) Ll a8 g jliial) £LgdY Mol ¢) aY) diay. 10
Jail) Al Cilay il g ¢ Aadlaadl g daual) Ald b Lay £ g pdial) o i a8 AN cilag &8, 11

CoNoUhwiNPF

39 930L Jlowd 2o

3|Page



Ogcdl !
2021203271

:(Introduction) 4.l 1

Caanti el B (e Eaaai Ladie 5 (g pdiall g aal gl o 3l b alladl aladl a6l o Zaal) g Ll Sl of dganill ay L)
il aleas 5 clallaaall ta g Jie 8an g0 dagie 48 Hlay o bl 288 Gigay ilea gl Sl Caglall 5 Jalsall e
pabain¥) Claal Cilaa 4abaiil clajl go SSL e allall (¥ 5 | 2k Jlie S g liinl ) il (S G g 5l
O Ada gl e I (s258 ddee Jla alag) f 28U daph Ay Ll IS (6 gin Jl Al gl J a0 pms oy
i) e Led il el ianal) 8 ads Ly e e e o e Ul 5 J ) san Uit Z41SE10 (1l Qe Jlas)
Apesatl) L1 2 Jie ALad) 8L ey (IS £ sus Lgaed o5 13 e 5Ly 5 AL I (L5 SIS 5 & 1 s sinse (i
6 e S8 Jola dlagl Joa anl N G jan Ll 30 (AW aga 533 3laiall 138 ey, o e 5 # L)l A8
5 Al A8kl e i AN duaiall Josladl slagl s Al 2y lilSae 5 SSIVI and (S5 o35 (5 el AL el @l
A el Jlaa ¥ (s sinne Sy (sl Biaie i g 55800 e Al A3 e 23l DA oy . (5 LY il

D AU Laa 55 a8 g0 JS 8 Aol JOIA ellgius A

DinY) (e %70 HVac «wsill -1
AV e % 20 lighting souY) -2
iyl e % 10 Power Socket 3,38l 7 i -3

e dony zley Jlea¥) es by (e ey e 545 timer Csall sl S 5 sa Aaulie da alag) &5 el aay
dosail) 380 5e 58 ol delu 240) b Jend ) Ghlial de) e ae ol sall 7l oL QLY g ol sall oL Qi
28l A1) 48 jral ool 5ill B Aok & g el (33 )5S L Ui il Jiin s | (el ) i peae ClSLes (e Wb i
Lain " g 5 phe b A Jon a3 (ki g g pdall OA (e DY) QS 5T 58 (ha o g sl il

0 gl gy jal) ASLadl) Jsm w50 1000 43 e (s sing 3 " sl Co s b ddll)

:(Literature Review )aslul il ),

3 hlaall 8 dabia) A ) (e 70 Ll Lo 5l Power Saving 38Ul Lais Jia 281301 Julis dyieall a lisal)

A5 e Led sl alamiad e a8l ) dadaiall (565 A ill e A 4 sukla) A de 5 Risk Appetite
oadl) yhds i) ane jhd 8 Jpaall cilabiall (gal ) daall o A Nyl

) s ) Call il e A 52 1996 A isall (S pa¥) o gl Gulaall def g gaia sall 134 JA as -
roh Lol Loy ¢ A8l (53 ) 9 ae B Ao gl B paaiall g ylal) allas

4|Page



Ogcdl !
2021203271

830 35 (381 yall i gk e 3 adll g aie sl Apalai@yl i) géll g (i jell e dudliall (e salaind) e 5 pall
Lol ciladd 1) J e gl 5 AU dallal) o ) e Lgdlan) o3 ) A8UAN A il 4]yt g 28U aladiid 56US
g ¢ callall il 51 Jia ¢ Lgy Adai jall il g (Ul e 38U (03 ) 5a 5 Aaladl (381 yall S ) AiLiadl)
b s Danll Baclise 5 Jame dae Do SISV 5 AAIS (4 gy ¢ Al mal all 5 ¢ Madl dgad) ilua s ¢ (381 ) ks dilua

ALY 5 land Je ¢ Aeadll i g 38SE Jane Ji e J seasl)

(Methodology) <&l dg )k 3

aila Sy Gl 4y I daal 55 Aad auda g g 5 il Ay IR an) ) G jean 8 A8 Jads g e il ol (e
calaaly bllie paatl ¢ 5 phall (8 el IS g plaia¥) il o G zlisg alead) sl g 5ol sba dal e IS
il e ol Gyl sliael SUAN 5 5 Sl 5l 350 OIS ol sm g s pdall (B Jine JSI g asall 33ty Jaal)
Lngll 8 (pe Slaief ke gl ()5S Of ) ol Sadl pladl) b oy joSh) 2 5 5 dalvinaall A8 Jlaa G AL

b lepa sy Guinall e maaT S5 e g pdiall 13 IR B A0 sl ol jeSIl andatil dalal)

.(Retail Department) g s_all 435 ) -

(Project Manager) ¢ s il s -0

(Branches Manager ) g s 4l &l )% -z

(Saudi Electrical Company) sb_eSl 4, sl 4< 5500 -
:(Stakeholder Task) cmiral alew 3.1

&j)ﬁmnEh;d;\f@mddtjw\@wum&*m&éMJ

Controlling
Stakeholder Name Initial Planning | Executing and Closing
Monitoring
(Retail
Department) 3.\ * *
£ 94 A
(PrOJeCt * * * * *
Manager)g g dall
g5 £l
Branches) * *
(Manager

5|Page



Ogcdl !
2021203271

el Sl Aua graad) A )
Electrical Saudi) *
Company)

(Retail Department) g s dll 445 ,143.1.1

}C«L&J?\J&;\M\M‘ @Jw\bJ\_‘\!Gjejsggﬁ\e.uﬂnﬁbag\)’&udﬁjéj&})ﬂ‘ c«\ii&)ﬂ‘uw\.’:\m:&.gmsﬁj
g sriall #lad (sae (B oSaall 5 & g pdiall A0 jae 8 sall (e Jgmnall 585 Y st ) inal) a5 g 5 Al ki

(Project Manager) g s el n%3.1.2

poae dal e Jali Al ledl) Fa g g phall Al (e g s plall Aalia Jine

Initial stage &l Ala e |

Planning Stage sl ils . -o

Executing stage il il e =

.controlling and Monitoring Stage ~Saill 5 48 jall dls e - o

.closing Stage JuY! a -

(> G an B phall il Jial 5 Adad paa g e Lialia 5 Ala je S lad Adine g g il e alga Lag
LAl Lads ol Zaalad) 5 eall (3 5e 5 il Jgliall aaaty Jimae SIS g g

(Branches Manager ) ¢ s il ¢! % 3.1.3

plai s e anl )l Ciuan G Aigl 50V sal e gl o )8 &85 g Al Aadlu 5 el e Gl aall pas
PR ECIR IR

(Saudi Electrical Company) sb_eSll 4 g2udl 38,350 3.1 .4

S sine A8 yrae Lgie aodainss Al Baia sl dgad) (8 5 (S Sidall (el e Jana 5 dpinall d3e Sl 4,800 4
- g sill (el £l sl

design Communication Network in Power Saving ) 48Uall Lis ¢ 5 yia & Jual ¢ 400 araad 3.2
: Project)

(Plan Communication)Jusil i aa53.2.1

6|Page



Ogcdl !
2021203271

XS 5 Al 4 50 Do gand Cilelaial aaaty siae IS alga puia sy Cinall 5 Gl eliac] o J9 Jlai) dad o
(Oninal L& a8 5] 3ol s 5!
(Manage commination) Ju=i¥! ) 4l aa g a1 3.2.2
f ol e o JLaidU Al g a3 e Jladl 3 )1) &
. Interactive Communication =il Jual 53113.2.2.1

GA};}&LAS;\GSUJSJJJJA\QLHMJJMJM\J}M\&M @@;\)&\UJ@M\&})&&)&M@\}&A
. é}AﬂbJ@A‘}“ ds.:jq.\s.ﬁ]\ d,)m@ﬁ)ﬁ.d

s Email J¥) »3.2.2.2

dS O Le ddlisall 2oy Cen o danall J5liall (g agin (8 Gratill 5 & 5 8l 2] pae 5 & 5 diall yade G (5SS
LAY (e siac

(Control Communication) Jua¥! & aSaill 4091 3.2.3

Ay @iy e ) 30 Ja g ol sliael Ly sy 31 531 sall 5 Cillaa Sl 48 el 5y 5all cilelaia 1 NS Saill o
& Jae Y Aailia g oyl qdse (o alge JS (B AleSl DY) Jalii 5 5l 5il) 33 5a (s2er DU Lpas Jilu
A O ) Ll J) aan 18 sl o s

(Discussion and Result) 4l g 4a8ial) 4

L pala daelin ) g jliiall e g sl 138 zling s @l 7 A o Jaal) 358 IS & 5 ) Jlaal ppany sl Jixe
s o Laga o Ldiad dagiiall 5 L Y ol oglhaal) 5853l (5 e 3in g 5 pdiall O A8 jmal Guinall 5 32 8l) elime]
g sl (oA dll As el die ) aine o jLial) e g sl 138 0 Y1 Controlling and Monitoring 48l all 5 oSl
gl sadd Sl 5ol 12 IS 8 sl (5 sinne Aaglia s Al al lld g s o JalSIL g g el B30 (81 g0 US e
e ga el LAl BEad oy S g el 2k Ay J8 o A sliae] 5 Cpinall (pn Aiiie Jlal

:(References ) gl 1l .5
Project Team Leadership and Communication by Samuel Malachowsky, 2018.1

www.cylon.com -2

7|Page



Ogcdl !
2021203271

Leadership: Theory and Practice, 7th Edition-3
((sLeSU 4 el 48,000 https://www.se.com.sa/en-us/customers/pages/ebill.aspx-4

8|Page


http://www.tcpdf.org

