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Abstract:

The current study aimed to reveal the most important reasons
for the failure of small projects in the Kingdom of Saudi Arabia,
and then find out the best solutions to avoid these reasons, and
explain all of this in the simplest form to benefit everyone who
thinks of starting a small project,

The study relied on the descriptive survey method, where the
study sample consisted of (358) questionnaires. after analyzing
the data, the study reached a number of results, the most
important of which are: The most common reasons for the failure
of projects are due to poor prior planning by 83%, followed by the
inexperience of the project owner by 81%, and then the lack of
Adequate money of 74% and finally the difficulty of competition in
the market by 55%.

The most prominent solutions to the weakness of prior
planning is to consult an expert for advance planning, and the best
solutions for the lack of experience of the project owner is to rely
on specialists in that field, and for the solution to the lack of money,
it is to save money and postpone the start time of the project, and
the solution to the difficulty of competition in the market is to raise
the level of quality to win competition in the target market.

The study recommended several recommendations, including: any
project should be studied before starting it, knowing all its aspects and
planning well in advance, and knowing the amount of money necessary
for such a project and provide this money with an emergency reserve,
and study the project's product and how difficult of competitiveness for
this product in the target market and work to win this competition to ensure
the success of this project.
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