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Abstract  ,eildll

This research aims to study the impact of different leadership styles and effective
communication methods on the success of projects in large companies. It focuses on how
leadership and communication influence the achievement of organizational goals, along with
analyzing the challenges faced in implementing these approaches to ensure project success.
The descriptive-analytical method was used to collect and analyze data, where a
questionnaire was distributed to a sample of 50 individuals working in major companies. The
data was then analyzed using statistical tools to determine the relationship between leadership
styles, communication methods, and project success. The results showed that leadership
styles, which rely on clear goals and open communication, significantly contribute to project
success. Additionally, continuous motivation and positive feedback played a key role in
improving team performance and increasing productivity. However, the impact of
prioritization was limited in some cases, though it still remains a factor influencing the
achievement of key objectives The recommendations emphasize the importance of leaders
adopting clear and defined goals from the beginning of the project and enhancing open and
direct communication among team members. In addition, continuous motivation, whether
moral or material, should be provided to enhance team satisfaction and productivity. Regular

feedback is also considered a vital tool for improving performance, and leaders should

provide ongoing feedback to team members. Lastly, the focus should be on strategically

setting priorities to ensure efforts are directed towards achieving the most important
objectives. These findings indicate that project success largely depends on the effectiveness
of leadership and communication, where clarity of goals, continuous communication, and

team motivation are key factors in increasing the chances of success.
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