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(Discuss the retaliation ship between Functions
of Management and function of project)
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Planning - organizing - directing - control - and leadership are the functions of
management and they are applied on the each function of project functions to make sure
the project running as planned, since it’s focusing on meaning the activities.

Project functions responsible for supporting Project Management in a number of activities
including planning, estimating, scheduling, budgeting, forecasting, and performance
measurement, evaluation and correction. The functions activities span across all project
phases



