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The role of the strategic leader in enhancing the
effectiveness of work teams, applied to a self-
contained psychological counseling center in

the city of Riyadh.
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Objective of the Study:
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This study aims to explore the impact of the strategic leader on enhancing

team effectiveness in organizations.
Methodology:

To achieve the study's objectives, the researcher employed the descriptive-
analytical method. The study population consisted of 30 employees, and the
study was applied to a sample of employees at the Self Psychological

Consultation Center in Riyadh.
Findings:

The study analyzed the impact of the dimensions of the strategic leader
(such as leadership quality, interaction among team members, and
motivating teams to achieve goals) on enhancing team effectiveness and the

level of achievement (high — medium — low).
Theoretical Contribution:

This study contributes to the literature by shedding light on the relationship
between the strategic leader and team effectiveness, providing a
comprehensive framework to understand the impact of strategic leadership

on improving team performance within organizations.
Practical Implications:

The study offers recommendations for organizations to adopt effective
strategic leadership concepts to enhance team effectiveness, focusing on
building a collaborative and innovative work environment. It also emphasizes
measuring and analyzing the impact to ensure improved group performance

and the achievement of organizational objectives.
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Keywords:

Strategic leader, team effectiveness, organizational interaction, effective

leadership.
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0,34691

0,00 0,45486 0,720
0,00 0,85029 0,751
3,1455 0,00 0,64327 0,877
0,00 0,112111 0,756
0,00 0,91287 0,711
0,00 0,54772 0,692
2,1832 0,00 0,66868 0,590
0,00 0,48066 0,745
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0,00 0,63968 0,783
0,00 0,76489 0,812
0,00 0,88474 0,827
0,00 0,284751 0,912
0,00 0,77608 0,802
0,00 0,73030 0,752
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correlation )
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Adjusted R Std. Error of the
Model R R Square Square Estimate

1 4,533 284 259 47912

Js¥) aidla, Predictors: (Constant),

Model Sum of Squares df Mean Square F Sig.
1 Regression 56532 1 56532 12311 ®,002
Residual 4286 28 230
Total 9818 29

1) nidla. Dependent Variable:

Js¥l uidlp, Predictors: (Constant),

Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 413 373 »1081 277
Y siall 592 177 533 3353 ,002

Sl sidla, Dependent Variable:
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Adjusted R Std. Error of the
Model R R Square Square Estimate

1 2,642 412 391 50302

Js¥) uaiall Jg¥1 aaila, Predictors: (Constant),

Model Sum of Squares df Mean Square F Sig.
1 Regression 9674 1 9674 63119 <.001°
Residual 0857 28 253
Total 05212 29

Sl eidl ¥ aedla. Dependent Variable:

Jds¥ weidl Jg¥) aedip, Predictors: (Constant),

Coefficients?

Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
(Constant) 275 325 846 405
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SUl eidl ¥ aedla. Dependent Variable:

G
I

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 8,447 200 172 58777

|_S4l_a=dla. Predictors: (

Model Sum of Squares df Mean Square F Sig.
1 Regression 4222 1 4222 ,0107 ®,013
Residual 6739 28 345
Total 09512 29

Sl el JEN aedla, Dependent Variable:

Js¥) el (S aadlp, Predictors: (Constant),

Standardized
Model Unstandardized Coefficients Coefficients t Sig.

E\AIDOCEA'l
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B Std. Error Beta

1 (Constant) 255 526 484 ,632

Sul eidl S8 aedla. Dependent Variable:

ammm
. tedlsmmw

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 4,320 »103 071 60370

Js¥)_uaiall &MAN axdla, Predictors: (Constant),

Model Sum of Squares df Mean Square F Sig.
1 Regression 1671 1 1671 , 2013 ®,084
Residual 20510 28 364
Total 37111 29

Gl a3l aedla. Dependent Variable:

Js¥) uaiall SMAN axdlb, Predictors: (Constant),
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Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 919 393 3392 ,027
JsY) weidl G el 329 184 320 ,7891 ,084

Sl eidl &IE) aedla. Dependent Variable:

Adjusted R Std. Error of the
Model R R Square Square Estimate

1 %471 222 194 49950

Js¥)sidl_wil )l asdla, Predictors: (Constant),

@EmnE m

Model Sum of Squares df Mean Square F Sig.
1 Regression ;9951 1 9951 , 9977 ®,009
Residual 9866 28 249
Total 9818 29

A idla. Dependent Variable:

Js¥) eidl 4l 2edip, Predictors: (Constant),
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Standardized

Unstandardized Coefficients Coefficients
Model B Std. Error Beta t Sig.
(Constant) ,667 350 9041 ,067
I eidl al)ll el 473 167 471 ,8282 ,009

4l sidia. Dependent Variable:
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