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Project:

Risk Identification and Analysis (Based on the project you chose in APM)

The objective of this report is to identify project risks, prepare a risk probability matrix,
and carry out an analysis of selected risks. Referring to the project you select in Advanced
projects management APM course, your task is to prepare a risk management plan that
identifies potential risks in the selected stage of the project and identify risk management
strategies.

From the course content and readings, you know that the overall purpose of risk planning
is to anticipate possible risk events and be ready to take appropriate action when risk
events occur—to eliminate or reduce negative impacts on the project.

You may wish to begin this exercise with a brainstorming about potential risks to get
candidate risks “on the table” for consideration. And then identify and refine that wording
for risks that have some realistic chance of occurring in this stage. For example, potential
weather problems present a real obstacle to completing field data collection by the
planned completion date. It is also an issue that the project manager will ultimately have
to plan for, as opposed to other issues such as a major disaster (e.g., your office burning
down), is not a high-enough probability event that requires much time in planning. As
described below, you will select several of the identified risks and carry out a risk analysis.

You will use the distilled list of risks to make a risk probability/impact matrix. The matrix
will have at least three categories (high/medium/low) for probability and impact.

Remember that it is important to name risks effectively—use words that describe the risk
event and point to the impact on the project (e.g., “injury of field technician disrupts data
installation work”).

After completion of the risk matrix, document a risk analysis for the selected risks. This
detailed documentation for that selected risk will include:

« adescription of the risk and potential impacts (schedule, quality of work, cost, etc.) on
the project.

e indicators or triggers that would be monitored to help identify the risk as early as
possible.

e specific risk response strategies to take.

Using probability and impact matrix calculate the Expected Monetary Value (EMV) for all
risks that have the impact in terms of cost $$.

Best of luck...
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E — Insurance project

Brief:
E-Insurance, the insurance ecommerce or digital insurance is a large project with many

phases, approaches, and stakeholders.

In the Saudi market, we are still at the beginning of this industry and we are mainly
adopting the E-sales of insurance and some customer services. The electronic sales

have many channels and models and each one has its own risk.

Therefore, will mentioned some of the risks about the initial process of E-Insurance

which is the electronic sales.

Project’s Process:
In order to simplify the project’s risk, will divide the projects in six main process and

specify the major risks.

Business IT

Agreements Integration

-~

Auditing ‘ Finance

. Operations

.

The process is representing the department too.




Risks Analysis:

Risks can be vary and have different level and prospective. A straightforward technique
is to list the risks and calculate and the probabilities and the impacts. Such process can

be used like 8Rs and 4Ts to simplify the study.

Function Risk
Regulations - New regulations against this project
- unprofessional business partner
- Unfair contract
EUSIAEES AETECER S - Business partner internal issues
- Agree on the wrong products
- Lack of knowledge
- Lack of source
IT integration - Lack of budget
- Technical issues
- Data issue
- Delay on Issuing policies
- Cancelling policies / un-canceling
Operation - Wrong Modification
- Bad customer services

- Not handling the complaint

- Mistakes in calculations

- Mistakes in reports

Sl - Delay in issuing invoices
- Bad money collections
- Inefficient auditing
Auditing

- Low quality reports



Probability vs Impact

Function Risk

Regulations

Business Agreements

IT integration
Operation
Finance
Auditing

Probability

0.1
0.2
0.5
0.5
0.2
0.4

Probability

medium

0.7-1

Impact

Strategic

Tactical

Operational

Premises

Products

Impact

0.9
0.7

0.7
0.3
0.3
0.4

Financial

Infrastructure




Function Probability Impact Severity Response plan Mitigate Action

0.1 0.9 M Work very closely with Be the first
. the regulator who follow to
Regulations .
gain the
advantage
0.2 0.7 M  Choose the business partner No waste for
Business based on real figures time and
Agreements
budget
0.5 0.7 H Out sourcing Find the
IT . experienced
integration
one
0.5 0.3 M Invest in technology Minimize the hum
Operation .
men involvement
0.2 0.3 L Maximizing Auditing Minimizing
Finance
process
0.4 0.4 M Technology Invest in
Auditing
technology

EMV Simulation:
The project Simulation cost is SAR 1,000,000.

Therefore, calculate based on the simulated cost.

Function Probability  Impact Costin SAR  Risk contingency
Regulations 0.1 272,727.27 27,272.73
Business Agreements 0.2 212,121.21 42,424.24
IT integration 0.5 212,121.21 106,060.61
Operation 0.5 90,909.09 45,454.55
Finance 0.2 90,909.09 18,181.82
Auditing 0.4 121,212.12 48,484.85

Total 1,000,000 287,878.79



The Conclusion:

This project has different kind of risks and each reach has its own character. Severity is
one main measurement in our study and based on that we can choose the appropriate

way to deal with.

In some conditions, we can avoid the risk while in other we can only minimize it.
However, the risk management is necessary in any project and investing in that will

back to you with real profit.

Reference:

- Slides
- Project samples

- Real project case



