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Instructor's Name: Eng. Amaal Aburumman

Project:

You are required to document your role in administering a project. The project may be

set in a business, social, sporting, or family environment but must be of a significant

size and scale. If you do not have an actual project to write about you may complete the

project hypothetically. This report will be between three to six pages in length. This

is a significant research project.

Your report must address each of the following issues:

1.

Identify and describe the purpose, scope, and objectives of the project. Display
this information using an appropriate tool.

Describe how the team is given an outline of the project.

Describe the strategies that are going to be set up to maintain communication
with the team members.

Describe the tools that are going to be used to monitor the goals, time frames or
milestones.

Identify project milestones and activities. Display this information using an
appropriate tool.

Create a budget and link the costs to the key milestones for a project.

Describe how you are going to divide tasks and resources amongst a project

team. Display this information using an appropriate tool.

8. Briefly describe how the progress will be monitored.

How are current project records maintained? Who has responsibility for this?

provide some recommendations on how this process could be improved.

10. Describe the current procedure for finalizing projects. Create your own procedure

and identify how you will evaluate the success of the project.

11.Legislation that may affect the project including health and safety, and anti-

discrimination legislation.
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1.0 Introduction

In my opinion every project needs a project manager who can manage all parts of the
project to achieve the main result and goals set by company. Its simplifies and divides
tasks and periodically track them to ensure that all individuals are working towards the
goal with focus, effectiveness, high quality of performances and optimal use of available

resources.
There is three-parts project manager must follow up during the project life cycle:

Quality of the product: the way of produce it, as client must find the product is satisfy

his requirement.

Duration of his project: as any client need his requirement with the setting time to

avoid penalty and legal issues.

Financing the project: To control the cost and monitoring the status and how the

project process going on. (Pearson, May 13, 2015)

In this project, | (Omar Saramigo) have been assigned by my company to play the role

of a project manager and initiate this project planning document.

1.1 Purpose of the Project

| have been assigned in a company to manage the project of the food section and fresh
produce items and since there are high profits in the raw materials as well there are
financial losses if the client is not satisfied, although if the project is not managed in a
way that achieves the company's objectives, then project will face huge losses and
reduce shared in the market.so we need to implement all of the details through our
system by using Microsoft CRM to reduce the financial losses such expiry date we need
to follow first in first out strategy and sell the product with give the priority to provide the

customer best quality.



1.2 Project Objectives

The Client vision and guiding principles were defined to ensure customer relationship
management and promote transparency as per the client inception mandate and will be

realized via a set of core and value added services.

Our Company is seeking to design, build, implement and support our Core System to

accelerate the implementation by using Microsoft CRM.

The main goal of the project will be to support the core services below:

1. Registration of order request and any amendments thereatfter.

2. Recording of the purchase order and the disposition of the related financial assets.
4. Provide advisory services and reporting to the financial leasing market

5. list queue of customer request, claim and incident to be handled.
1.3 Scope of the project

To ensure that all customers agree that company product is satisfy their needs of the

quality serviced by company which need to reach house in Saudi Arabia.

2.0 Literature Review:

Previous studies are known as a group of research and books that need with the topic
in which the researcher wants to write in his research, and through it the researcher
gets acquainted with all matters related to and related to his scientific research and

constitutes for him great information about this topic.

2.1 using milestone in the project plan

Project management tools are a complex task, and they require a lot of effort and time,
especially if there are many people working on project at the same time.It has become
natural for companies today, including small companies, to work on many projects,
plans, and tasks at the same time. This can make basic administrative tasks, such as
planning and scheduling tasks, collaboration and communication among team members

a huge challenge, and increases the risk of projects failing. (group, 26 april 2017)



2.2 Control over the project deadline

The project manager looks at the deadline of the project and whether he is moving
forward with his mission and vision. Although companies must strive for new and
innovative thinking, if they do not align with the company's mission, the project manager
works with business leaders to either change the scope or finish the project before
allocating additional resources to it. Project managers can help reduce project scope
spans or creep as project scope begins to deviate from the original plan. Project
management is important because it delivers success and without it, implementation
teams and clients are exposed to chaotic management, unclear goals, lack of
resources, unrealistic planning, high stakes, poor quality deliverables and ultimately

projects that go beyond budget and are delivered late. (hexgon, march)
3.0 Methodology

Collecting data from website belong to our project and make interview with expert
person as to know more the advantages and disadvantages of our project as well
reading some books of project management to know the rules of being member in such
project, although meeting to make better study. Below chart was done In order to
ensure that project is on track and working in progress without any delay, | have used
below Gantt chart to present all project stages to the project stakeholders on a weekly
basis and report if any delay need to be recovered or overcome. The Gantt chart
supported to provide a clear understanding and visual representation of time frames for
project lifecycle. Gantt chart Methodology allow the project owner to supervise the
Project Status easily. It helped me to report the weekly Completed % of Tasks and
show if any dependency needs to be closed for next milestones. Detailed Gantt charts
can be used also to see the Plans by Day, it also used to manage project team and their

responsible tasks.



3.1 Gant chart of our project
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Gant chart of our project

4.0 Discussion

This section defines the work that the Bidder must perform. In summary the bidder will

have to perform the following activities
= Planning: Launch the project and develop the project plan and SLAs & OLAs

» Requirements Development: Develop the detailed functional and non-functional
requirements for the Core System by working with external stakeholders. The high level

functional and non-functional requirements are listed in the next section.

= Design: Design the solution for the Core System covering the working of the
underlying components and integration with external systems. Estimate the number the
hardware and software requirements (virtual machine specifications and numbers, data

base licenses required etc.) for implementing the solution.



Development: Development of the system using the technologies identified and unit

testing

= Testing: Integration testing, load testing, security testing and support User Acceptance

Testing of the developed system using test cases

= Deployment of the system in the production environment = Change and Training
management: Provide training to Registry users on the system and development of

training manuals for all type of users (Lessors, Lessees)

» Post Implementation Support: Provide support and assistance services after

launching the system.

After multiple meeting with project stakeholders, Project owner & Sponsor , agreed that
the strategy of My company is to start the new 2022 year with the automated CRM
system. So, | planned the project milestones start and finished dates to match with the
vision of my company. Milestones#4 for system Go-live is planned to finish by 315t Dec
2021 and start the system operation by beginning of 2022 in order to achieve company

vison and strategy.

4.1 Milestone List

) Baseline Actual Baseline
Milestone Name

Completion Date | Completion Date

M#1- Planning Phase 30-06-2021 30-06-2021
M#2- Design Phase 31-07-2021 31-07-2021
M#3- Development & Testing 30-09-2021 30-10-2021
M#4- System Go-live 31-12-2021 31-12-2021
M#4- Post Go-live Support 31-01-2022 31-01-2022

Project milestone



5.0 Result

After | completed the project planning document, now | have visibility about the project
deliverables, requirements, project schedule which created to help me guide my team
through the implementation till closure phases of the project. project planning document
is my reference to manage the time, cost, quality, changes, risk, and related project
issues. Also, it helps me to control project staff to ensure that we deliver the project on
time, within budget, and within schedule. The project planning phase is often the most

challenging phase for a project manager,
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