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Abstract:

This study aimed to know the impact of change management on the success of digital
transformation in service institutions (municipalities) in Jordan, by taking a sample of
employees of the Greater Salt Municipality and conducting an exploratory study for them

through a questionnaire in order to achieve the objectives of the study.

The questionnaire contains three main axes that have been classified into an independent
variable and includes (personal variables, change management) and a dependent variable

(digital transformation). The results of the study reached the following recommendations:

The necessity for municipal officials in Jordan to follow an appropriate administrative
style that takes into account all the weaknesses in the dimensions of organizational
change management, in order to advance and activate the digital transformation in a

better and noticeable way.

The necessity of shifting to decentralization as a method of making decisions and
activating them, which contributes to promoting change in technology and allows

officials to take the necessary measures without waiting for the central administration.
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Work on the development and development of human resources in order to develop
employees in service institutions by conducting new and updated training courses in

order to keep pace with the rapid technological development.

Work to reduce the gap and resist digital transformation by motivating and activating

employees.

Keywords: change management; digital transformation; service establishments; Greater

Salt Municipality.
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