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The impact of the development*and training programs
provided to the team on the level of the team's skills and

their performance, applied to Raz Al Masiah Real Estate
Company in the city of Jeddah.

allal) A
gladi Jaclow ¢ Lol
Gl Y
2021205836

u.ujid.m dxala -5 ylaY! YIS

<l )

Cr slane daala -5 laY) ALK -yl Ra giac

G asl pal) Sl Y 4 Y £



1Y)

Of ) Jlad sl sl 5 ) (8 Ay s Sdle saiae ) lee Ladla 5 saga 5 a0 sl
Lea jlacl 8 ey 0 5 claale yg I Laglainy

(i sal s ) - Capa Lo agd Una Jhli g B8 agal (e lall s 6 dis g dlee a8 e )

oAby Bdsg
ol 8 Al g danly OS bl JaY) KLY

ped gty Slial (20 e el (el agran ol 5 8 agais (e JS ()



oaadil) g )

@hdﬁ\émdmcﬁ)ﬁ\‘;d\‘;cey\u]\ja)dbﬁu\ Jazadll 43 3=l LfJ ce:\hj\c_m.ud\cﬁsmaaj\

Wiwjdiulcj celuaj

Gt U 3 s e A ) el Sl asil a3 3 88 Gl 1 et Al 8 e Ll
el 138 alai) e Jiled 5 4d jeall 5 alal)

o SILEY L5l ([ sdall ilaaa ia] 35Sl I sread) liSeY) 5 Jasadl SN 4 s LS
el 138 Sladl (8 AL 3 Leadiliai 5 Ll 531 (IS 288 2 ) o2a

Lagill agilald ) 5 agilgan sir | saalus Cpdll JualdY) sxilad ) i) 5 Sl allan Ul aai

Y pemandils gl sl stelu (ol dmy ol QIS G 0 sall an St e IS il ST LS
Lardaill s

MI DOCEAﬂ!



/2RSSR saldiuall
YT L pall alall YY) Jeadll 1
10 PO O\ | I B
L2 ettt ettt ettt et e eteeteeteete et et et e ete it et e ateereeteeaneeneneeateaes Lul ol 1S3 1.2
L e et et et ettt bl s sl e @l 28121
L2t ettt ettt e e e ate e ans kil (5 sl e il 528122
1 OO Al el 1.3
(1 F TR (bl s sind) e 1.3.1
I J OSSPSR (bl (5 sl e 1.3.2
L4ttt ettt ettt e ettt et ee e n et Al A 1.4
4.ttt ettt ettt ettt ae ettt et et et e en et eteeenee e nenaeas Al Calaai 15
Y ettt e eeeeeeeeeeeiaeeteeeeeeeaeaies Eeeseeeeseseseseesseeeeeeaeastteeteeeeeiananrereeeeeeanaans Al clun 41,6
LB et ettt a et et e et eaeeehe s e ete et et e e enheeheeeheete et e aeenbeereeebeeere e s enneenee e Aol il 7350317
LB ettt ettt e e ete et ete e eteeeteeeteanteesteeteeateeeeereenteenteetaeateeneeeneeneas Al Al dngie 1.8
L7 ettt ettt et — et taeeeae et e e ate e tteeete et e e ateent e areenreeans Aplaall 4l a0 1.9
L8 ettt ettt ettt ettt etee et e et et et e et e et ee e eneens i il ) ;A Juadll 2
£ TS deaid) 2.1
7 O Jiua) usiall 2,2
7 SRR AUl asiall 2.3
p 1 SRR Gl aaiall 5 Jiisall il G 4830112 4
71 TR il 25
3 e e dinall dagia GG Juadl) Y
B3 e e s e e dangall ¥
B3 it e s e Al Y Sl il Y
B Canl apansi ¥ Y
3 e e e i) 23 il 5 Gl acina ¥, €
3B et e ULl pes 3k Y0
3

MipoceAj



3 e e bl g 1580 7

L PSPPSR i) Jalad bl 5 Gk Y.V
3 Al YA
1 PP ey dilaill/al HlI Jaadl)
O PP daxidll
O P Al die pallad
B e Al iy Baa il
B, Al Al A deadiid) Gunliall Saa
PP Al pall Bla) s
0 PP Al Al @l il dea gl Judaill
D e s Al pall @l yaaia G Al bl HY) Ol
T J PSP Al pall Gl 58
] Y RP o) Jiaidl)
D7 ettt ettt eeeeee e ateteeeeeeeeeaaanEeeeteeaaeeeaaanteteeeeeeaaeasanteeeteeeeeanatenreeeteeeeaannnaeteeeaeeaeannnes daxidll
o 2 PP RPPRPPR Sloa gill
D e e et et e ea et e et e teaeereeraern e Al pall 3 gaa
Dttt ettt et e e oot a—eeeeeeeeeeeheeteeeeeeeeeaaaateeeeeeaaeaaeaasateeeteeeeeaaaanreaeeeeeeasaaaes feeeeeeeeanearsnreeeteeeeaanrnnes Aailall
B0 ettt e e e ———eeeeaeea e h—a———eteeeantateeeeeeeeaannteaeeeteean e e aannanreetaaeeeeannrnreraeeenans el all Aaid
PP Gkl
4

MiDocEA(l



P JSEY) Jgaa

JSAd) a8 JE& o) gis daiiall a8

(Y+Y£ calldall) jaadl

Y AR

Y AR
(Y~\° couc) : )ladll

Janll 53 58 ) ol

¢ Yo
(V~\'\ cd..g..q;):)dm.d\

° vy
(Y+Y£ calldall) jaadl

MI DQCEAﬂ!



1 glaal) daild

Jsaal) ad Jsaall ol sie dadeal) 28
\ Ayl pcins o
YeY¢ “_JLH\ :JMAM
Y el R v
YeY¢ cg_ﬂ\.u\ :JJ.\AAM
. Do) aial .
YeY¢ c;\ﬂ.u\ :JJ...AAM
¢ @m\ il vo

Y.Y§ ‘;\JU:J\ :JJAAAM

M‘IDOL.(;EAII{!



soaliiuall

Al Al e Cangl)

(s sall 8 305l el g il jlga o skl g il 5l GLaSiL) ) Al el s Caags
Al Al g

e OsSal Adpall piaa SLEA) 5 Caan ¢ LI i gl gl Caalil) andiad el ol Calaal el

il yall il
Gl (i ¢Gaudll Jaly Jeliil) cday pxil) gl jall 33 ga Jie) i shaill 5yl slad i s o
(miie — Lo gia — a5 ya) agdlal (5 sty B Al S Jlge Cpead Slo ((lend
2a0 ) daaliul)
g Gpeny g shaill g Gy 51l s A8 e ¢ guall Talost VA (e a8 Al ol 028 aals
s sl (6 giall o A8l 028 5l agdl Jald ) andi e gy il elal
rAlaal) lalail)
Oy 3 A ol g S el AlRd ) shali gy 535 gral g ananall J s Slbisss all Gl 55 A all a0
Acalinse 0 sl ) dilaiy Guld e 508 il a caila
-alisd) el
s sall et 5530 ool e i g ¢ ghaill 5 gyl
Study Obijective:

This study aims to explore the impact of training and development on team

skills and performance in organizations.
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Study Methodology:

To achieve the study objectives, the researcher employed a descriptive-
analytical method. The study population consisted of 30 employees, and the
research was conducted on a sample of employees at Raz Al-Masiya Real

Estate Company in Jeddah.
Study Results:

The study analyzed the impact of training and development dimensions
(such as the quality of training programs, team interaction, and practical
application opportunities) on improving team skills and performance levels

(high — medium — low).
Theoretical Contribution:

This study contributes to the literature by highlighting the relationship
between training and development and the enhancement of team skills and
performance, providing a comprehensive framework to understand this

relationship at the organizational level.
Practical Applications:

The study provides recommendations for organizations on designing
effective training and development programs to enhance team skills and
improve performance, focusing on measuring and analyzing the impact to

achieve sustainable results.
Keywords:

Training and Development, Team Skills, Team Performance, Organizational

Development.
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