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Abstract:

This study investigates the impact of project management policies on risk management
effectiveness in Riyadh’s service sector, driven by Saudi Arabia’s Vision 2030. It aims to
examine how planning and scheduling, resource management, stakeholder communication, and
quality control policies influence risk mitigation, addressing uncertainties like delays, budget
overruns, and stakeholder misalignment in service companies.

Employing a descriptive and analytical approach, the study utilizes a questionnaire to collect
data, analyzed through SPSS software. This methodology enables a comprehensive evaluation
of perceptions regarding project management policies and their role in risk management,
ensuring robust statistical insights into their effectiveness.

The study population encompasses employees, administrators, workers, and managers
across various service sectors in Riyadh, reflecting the diverse workforce driving the city’s
economic landscape. A sample of 395 individuals was selected to provide representative
insights into the application and impact of project management practices.

The findings reveal strong positive perceptions of all policy dimensions, with each
significantly enhancing risk management outcomes. Planning and communication policies are
particularly effective in reducing delays and misalignment, while resource and quality control
policies address financial and quality risks. The study recommends adopting standardized
planning tools, digital communication platforms, regular quality audits, and integrated risk
management systems to strengthen practices. Further research should explore specific risk
mitigation mechanisms and cultural influences to refine project management frameworks in
Riyadh’s dynamic service industry.

Keywords:

Project Management Policies, Planning and Scheduling Policies, Resource Management
Policies, Stakeholder Communication Policies, Quality Control Policies, Risk Management.
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