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1 .Chapter 1 : Introduction 

 
Projects have become essential tools for organizations seeking 
to achieve strategic objectives, improve operational 
performance, and maintain competitiveness in dynamic 
business environments. However, the increasing complexity of 
projects has created significant challenges related to 
decision-making, accountability, risk management, and 
stakeholder coordination. As a result, organizations have 
recognized the importance of establishing effective project 
governance frameworks to ensure that projects are properly 
directed, monitored, and controlled throughout their life cycle. 
Project governance provides the structures, processes, and 
mechanisms required to align project activities with 
organizational strategies while promoting transparency, 
accountability, and effective decision-making. Strong 
governance practices help organizations improve project 
performance, manage risks efficiently, and increase the 
likelihood of project success. This chapter introduces the 
concept of project governance and examines its role in 
achieving successful project outcomes. It presents the research 
background, identifies the research problem and existing gaps 
in the literature, explains the significance of the study, and 
provides the foundation for investigating the relationship 
between project governance and project success. 
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1 .1 . Research Background 
 

 

In today's highly competitive and rapidly changing 
business environment, organizations increasingly rely on 
projects to implement strategic initiatives, improve 
operational efficiency, develop innovative products and 
services, and achieve sustainable competitive 
advantages. As projects continue to grow in size, 
complexity, and strategic importance, organizations face 
increasing challenges in ensuring that projects are 
completed successfully and deliver the expected benefits. 
Consequently, the concept of project governance has 
gained considerable attention from both academics and 
practitioners as an essential mechanism for improving 
project performance and organizational success. 

 

Project governance can be defined as the framework of 
policies, structures, processes, roles, responsibilities, and 
decision-making mechanisms used to direct, manage, 
and control projects throughout their life cycle. It provides 
the link between organizational strategy and project 
execution by ensuring that projects remain aligned with 
business objectives, stakeholder expectations, and 
organizational priorities. Effective project governance 
establishes accountability, transparency, oversight, and 
control  mechanisms  that  support  informed 
decision-making and responsible project management. 
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The growing importance of project governance is largely 
driven by the increasing complexity of modern projects. 
Organizations frequently operate in dynamic 
environments characterized by technological 
advancement, globalization, regulatory requirements, 
resource constraints, and changing stakeholder 
expectations. These factors increase uncertainty and 
create additional risks that can negatively affect project 
outcomes. As a result, organizations require governance 
frameworks that provide strategic direction, facilitate 
effective decision-making, and ensure that projects 
remain aligned with organizational goals. 

 

Although project governance and project management 
are closely related concepts, they serve different 
purposes within an organization. Project management 
focuses primarily on planning, executing, monitoring, and 
controlling project activities to achieve specific objectives 
within defined constraints such as time, cost, and scope. 
In contrast, project governance provides the strategic 
framework within which project management activities 
are conducted. Governance determines who has 
authority to make decisions, how project performance is 
monitored, how risks are managed, and how 
accountability is maintained throughout the project life 
cycle. 

 

One of the most important functions of project 
governance is establishing effective decision-making 
processes. Projects require numerous strategic and 
operational decisions throughout their life cycle, and poor 
decision-making   can   significantly   affect   project 
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outcomes. Effective governance frameworks ensure that 
decisions are made by appropriate individuals or 
committees based on reliable information, organizational 
priorities, and stakeholder interests. Structured 
decision-making processes help organizations respond 
quickly to emerging challenges while maintaining 
alignment with strategic objectives. 

 

Accountability is another fundamental component of 
project governance. Successful project delivery depends 
on clearly defined roles, responsibilities, and reporting 
relationships. Governance frameworks identify the 
responsibilities of project sponsors, steering committees, 
project managers, and team members, ensuring that 
individuals are accountable for their actions and 
decisions. Strong accountability mechanisms contribute 
to improved transparency, better communication, and 
enhanced organizational control over project activities. 

 

Risk management also plays a central role in project 
governance. Projects are inherently exposed to various 
uncertainties that may influence their cost, schedule, 
quality, and overall success. Governance structures 
establish processes for identifying, assessing, monitoring, 
and responding to project risks throughout the project life 
cycle. Effective risk governance enables organizations to 
proactively manage threats and opportunities, thereby 
increasing the likelihood of achieving project objectives. 

 

Furthermore, stakeholder management has become 
increasingly important in contemporary project 
environments.   Modern   projects   involve   diverse 
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stakeholder  groups,  including  customers,  investors, 
suppliers, regulatory authorities, employees, and 
community representatives. Each stakeholder group may 
have different expectations, interests, and levels of 
influence over project outcomes. Effective governance 
frameworks ensure that stakeholder concerns are 
appropriately addressed while maintaining alignment 
with organizational strategies and project objectives. 
Strong stakeholder engagement contributes to improved 
communication, reduced conflicts, and greater project 
acceptance. 

 

The concept of project success has evolved significantly 
over the past decades. Traditionally, project success was 
measured primarily by the ability to complete projects 
within budget, on schedule, and according to technical 
specifications. However, modern perspectives recognize 
that project success extends beyond these traditional 
criteria to include stakeholder satisfaction, strategic 
alignment, organizational value creation, benefits 
realization, sustainability, and long-term business impact. 
Consequently, organizations increasingly view project 
governance as a critical factor influencing overall project 
success. 

 

Several empirical studies have highlighted the positive 
relationship between effective project governance and 
successful project outcomes. Research suggests that 
organizations with mature governance frameworks are 
more likely to achieve project objectives, improve 
resource utilization, manage risks effectively, and deliver 
greater  value  to  stakeholders.  Conversely,  weak 
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governance structures often contribute to project failures, 
cost overruns, schedule delays, stakeholder 
dissatisfaction, and the inability to realize expected 
benefits. 

 

Despite the recognized importance of project 
governance, many organizations continue to face 
challenges in implementing effective governance 
practices. Common issues include unclear authority 
structures, inadequate executive support, ineffective 
communication channels, insufficient accountability 
mechanisms, and weak risk management processes. 
These challenges frequently undermine project 
performance and reduce the probability of project 
success. 

 

Given the increasing strategic importance of projects and 
the growing emphasis on governance practices, it is 
essential to understand how project governance 
contributes to successful project outcomes. Therefore, 
this study investigates the impact of project governance 
on project success by focusing on key governance 
dimensions, including decision-making, accountability, 
and risk control. The findings of this study are expected to 
provide valuable insights for organizations seeking to 
improve project performance and achieve sustainable 
competitive advantages through effective governance 
practices 

1 .2. Research Problem 
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Despite significant advancements in project management 

methodologies, standards, and technologies, many projects 

continue to experience budget overruns, schedule delays, 

scope changes, and failure to achieve their intended 

strategic objectives. Research indicates that one of the 

primary reasons behind these challenges is the absence of 

effective project governance frameworks. While 

organizations increasingly recognize the importance of 

governance, many still struggle to establish clear structures 

for decision-making, accountability, risk management, and 

performance monitoring. Consequently, project performance 

may be negatively affected, reducing the likelihood of 

project success. Therefore, it is essential to investigate the 

role of project governance in improving project outcomes 

and organizational performance. 

1 .2.1 . Theoretical Gaps 
 

 

Although project governance has received increasing 

attention in project management literature, several 

theoretical gaps remain. First, previous studies have often 

focused on individual governance components rather than 

examining the combined influence of governance 

dimensions on project success. Second, existing research 
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provides inconsistent findings regarding the extent to which 

governance practices affect project performance. Third, 

there is limited empirical evidence explaining how 

decision-making quality, accountability mechanisms, and 

risk control collectively contribute to successful project 

outcomes. These gaps highlight the need for further research 

to strengthen theoretical understanding of the relationship 

between project governance and project success. 

1 .2.2. Practical Gaps 

 

From a practical perspective, many organizations continue to face 

difficulties in implementing effective project governance frameworks. 

In many cases, project roles and responsibilities are not clearly 

defined, decision-making processes are inefficient, and risk 

management practices are inadequately integrated into project 

activities. Furthermore, weak communication channels and 

insufficient stakeholder involvement often contribute to project 

delays, budget overruns, and performance deficiencies. As a result, 

organizations require a better understanding of governance practices 

that can improve project performance and increase project success 

rates. 

 

 
Main Research Question 

How does project governance influence project success through decision-making, 

accountability, and risk control? 
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1 .3. Research Significance 

 
This study is important because it contributes to both academic knowledge and 

professional practice in the field of project management. The significance of the 

study can be explained at the theoretical and practical levels. 

1 .3.1 . At the theoretical level 

 
This study contributes to the growing body of knowledge related to project 

governance and project success. It enhances understanding of how governance 

mechanisms influence project performance and provides a theoretical foundation 

for examining the relationship betweengovernance practices and successful 

project outcomes. Furthermore, the study may serve as a valuable reference for 

future researchers interested in project governance, organizational effectiveness, 

and project success factors. 

1 .3.2. At the practical level 

 
The practical significance of this study lies in its potential to assist organizations, 

project managers, executives, and stakeholders in improving project 

performance. The findings can help organizations design and implement more 

effective governance frameworks, strengthen accountability systems, improve 

decision-making processes, and enhance risk management capabilities. 

Ultimately, these improvements can contribute to higher project success rates, 

better resource utilization, increased stakeholder satisfaction, and greater 

organizational value creation. 

1 .4. Research Questions 

Based on the research problem and the study objectives, the following 
research questions have been developed: 
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Main Research Question 

- How does project governance influence project success? 

Sub-Research Questions: 

1. How does effective decision-making contribute to project success? 

2. What is the relationship between accountability and project success? 

3. How does risk control affect project performance? 

4. To what extent does project governance improve organizational project 
outcomes? 

5. What governance practices have the greatest impact on achieving 
successful project delivery? 

 

1.5 Research Objectives 

 

The main objective of this study is to examine the impact of project 
governance on project success. 

 

The specific objectives are: 

 

1. To examine the relationship between project governance and project 
success. 

2. To evaluate the impact of decision-making on project success. 

3. To investigate the influence of accountability on project performance. 

4. To assess the effect of risk control on project success. 

5. To provide recommendations for improving project governance 
practices within organizations. 

 

1.6 Research Hypotheses 

Based on the research objectives and previous literature, the following 
hypotheses are proposed: 
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H1: Project governance has a significant positive impact on project 
success. 

 

H2: Effective decision-making has a significant positive impact on project 
success. 

 

H3: Accountability has a significant positive impact on project success. 

 

H4: Risk control has a significant positive impact on project success. 

 

1.7 Research Model 

 

Independent Variable (IV) 

Project Governance 

Dimensions: 

- Decision-Making 

- Accountability 

- Risk Control 

Dependent Variable (DV) 

Project Success 

Conceptual Framework 

Project Governance 

- Decision-Making 

- Accountability 

- Risk Control 

⬇ 

Project Success 

The conceptual framework assumes that effective project governance, 
represented by decision-making quality, accountability, and risk control, 
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positively influences project success. The study will empirically examine 
the strength of these relationships. 

 

1.8 Research Methodology 

 

This study will adopt a quantitative research approach to investigate the 
relationship between project governance and project success. A 
descriptive and analytical research design will be employed to examine 
the influence of governance practices on project performance. 

 

Primary data will be collected using a structured questionnaire distributed 
to project managers, project coordinators, engineers, and professionals 
involved in project management across different industries. The collected 
data will be analyzed using appropriate statistical techniques to determine 
the relationships between the independent and dependent variables. 

 

The independent variable is Project Governance, represented by decision-
making, accountability, and risk control, while the dependent variable is 
Project Success. 

 

1.9 Scope of the Study 

 

This research focuses on examining the impact of project governance on 
project success across organizations implementing projects in different 
sectors. The study specifically investigates three governance dimensions: 
decision-making, accountability, and risk control. The target population 
includes project managers, project team members, and professionals 
involved in project planning, execution, monitoring, and governance. 

 

1.10 The Suggested Project Structure 

 

The research is organized into five chapters. 
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Chapter One presents the introduction, research background, research 
problem, research significance, research questions, objectives, 
hypotheses, conceptual framework, methodology, scope of the study, and 
project structure. 

 

Chapter Two reviews the literature related to project governance, project 
success, governance dimensions, and previous empirical studies. 

 

Chapter Three explains the research methodology, including the research 
design, population, sampling techniques, data collection methods, 
measurement instruments, and data analysis procedures. 

 

Chapter Four presents the analysis of the collected data, hypothesis 
testing, interpretation of findings, and discussion of the research results. 

 

Chapter Five provides the conclusions, recommendations, study 
limitations, and suggestions for future research.
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2. Chapter 2: Literature Review 



17   

2.1. Introduction 
Brief introduction for the chapter 
 
 
 
 
 
 

 

2.2. The independent variable 
 
 
 
 

 

2.3. The dependent variable 
 
 
 
 

 

2.4. The relationship between the independent and the 
dependent variables 
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2.5. Conclusion 
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