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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Q1, Phases of the project will be:
1- Initiation phase:

Examine the feasibility of the project. Determine who will carry out the project like a well-known
contractor, engineers, etc. Knowing which party will be involved in the project. For example,
government will be involved to give The Authority to implement the project. Also, the customers
are the main factor so they will be involved to achieve the goal of the project.

2- Definition Phase:
Specify the requirement of the project. For instance, equipment, resources, agreements,
documents. Also, define the expectation of the project.

3- Design Phase:

Choosing what is the best design and plan to follow. For example, the engineers will provide
variety of designs in this phase you should choose one of the designs which the project result
can deliver and achieve. After choosing the design you cannot change it in latter phases.

4- Development phase:

Everything needed in the project should be ready and arranged. For example, may you need to
collect more resources or there is still some documents not finished yet so you need to make
sure that everything is ready to start implementation.



5- Implementation phase:
Start building in the site.
6- Follow-up Phase:

Monitor the building by maintenance. Providing a guideline to help the customers.

Q2, internal and external stakeholders of this project:

Internal are:

Financial manager, CEO of the company, Marketing manager, Workers, HR manager.
External:

Competitors, Customers, supporters, Government.
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