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Principle of management
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(Discuss the retaliation ship between Functions
of Management and function of project)
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The functions of management aim to use the human and
material capabilities available in the institution to best use
and create an appropriate in order to operate all available
resources to the maximum possible energies to achieve the
goals at the lowest costs and include planning, organizing,
directing, leadership and control in each of the project
functions for its success such as financial, human
resources, production and marketing. The functions of the
project are a group of the institution, the make every effort to
achieve the highest level of success, which includes
procurement, sales, production, stores...



