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This lecture presents a structured and 
professional methodology for preparing 
market analysis reports, including detailed 
content guidelines, analytical techniques, and 
a practical case study.
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Learning outcomes

By the end of the lecture, you will be able to:
•  Collect and evaluate relevant data from primary and secondary sources to 
support market insights. 
•  Apply analytical tools and techniques to assess market trends, risks, and 
opportunities. 
•  Conduct demand and supply analysis to estimate market gaps and potential 
absorption rates. 
•  Interpret market indicators such as pricing, occupancy rates, and growth 
trends. 
•  Develop evidence-based conclusions and recommendations aligned with 
project objectives. 
•  Present findings in a structured, professional format suitable for stakeholders 
and decision-makers. 
•  Integrate market analysis into feasibility and financial evaluation frameworks.

lecture

10



Market analysis is a fundamental 

component of real estate development, 

investment decision-making, and 

strategic planning.

 A well-prepared market analysis report 

provides a comprehensive 

understanding of market conditions, 

demand and supply dynamics, 

competitive positioning, and financial 

feasibility.

It enables developers, investors, 

lenders, and policymakers to make 

informed decisions grounded in 

evidence rather than assumptions.

Why?



1. Introduction

In increasingly complex and volatile real estate markets, the importance of 
rigorous analysis has grown significantly. 
Urbanization, technological change, demographic shifts, and economic 
uncertainty require more sophisticated approaches to understanding 
markets.



2. Objectives of Market Analysis

Understanding market demand: Identify who the target users are, their 
preferences, purchasing power, and behavior.

Evaluating supply conditions: Assess existing and future competition, 
including direct and indirect competitors.

Determining feasibility: Evaluate whether a proposed project is financially 
and operationally viable.

Supporting strategic planning and maximize profit: Guide decisions 
related to project design, pricing, phasing, and positioning

Risk reduction: Identify potential risks and uncertainties early in the 
development process

The primary 

objectives of 

market analysis 

extend beyond 

simple data 

description and 

include:



3. Key Components of a Market Analysis Report
Part 1- summary ,location and market 

3.1 Executive Summary

The executive summary is a critical section that synthesizes the entire report. It should clearly 

present:

➢ Key findings

➢ Market opportunities

➢ Major risks

➢ Final recommendations

It is typically written last but placed at the beginning.



Local conditions may not precisely mirror national trends. Not every metropolitan area benefits from a national 
economic boom, and some communities will survive a national recession relatively unscathed. As a result, real 
estate market studies usually give greater weight to metropolitan area economic indicators than to nationwide 

statistics.

3.2 Project Description

This section defines the proposed development:

•Location and site characteristics :services, infrastructure

•Project type (residential, commercial, mixed-use)

•Size (land area, built-up area)

•Components (units, retail space, offices)

Clarity here ensures alignment with the analysis that 

follows.

3. Key Components of a Market Analysis Report
Part 1- summary ,location and market 



4.3 Macroeconomic Analysis

3.3 Macroeconomic Analysis

Macroeconomic conditions strongly influence real estate 

markets. Key indicators include:

➢ GDP growth trends

➢ Employment and unemployment rates

➢ Inflation and interest rates

➢ Government policies and investment climate

This analysis helps assess overall market stability and growth 

potential.

3. Key Components of a Market Analysis Report
Part 1- summary ,location and market 



3.4 Demographic Analysis

Understanding population characteristics is essential:

➢ Population size and growth rate

➢ Household formation trends

➢ Income distribution

➢ Age structure

➢ Migration patterns

These factors directly influence housing demand and 

consumption patterns.

3. Key Components of a Market Analysis Report
Part 1- summary ,location and market 



3.5 Market Area Definition

Defining the market area ensures accurate analysis. It 

typically includes:

Primary market area: Core demand zone

Secondary market area: Supporting demand zone

Tertiary market area: Peripheral influence zone

Clear boundaries help in collecting relevant data and 

avoiding bias.

3. Key Components of a Market Analysis Report
Part 1- summary ,location and market 



3.6 Demand Analysis

Demand analysis identifies market needs and drivers:

➢ Target segments (income groups, businesses)

➢ Demand drivers (population growth, economic expansion)

➢ Consumer preferences (unit size, amenities)

Quantifying demand is crucial for sizing the project correctly.

3. Key Components of a Market Analysis Report
Part 2- Demand analysis



3.7 Supply Analysis

Supply analysis evaluates current and future inventory:

➢ Existing stock (units, sqm)

➢ Vacancy rates

➢ Pipeline projects (under construction/planned)

➢ Historical supply trends

This helps determine whether the market is overbuilt, 

balanced, or undersupplied.

3. Key Components of a Market Analysis Report
Part 3- supply and competitive analysis



3.8 Competitive Analysis

This section benchmarks the project against 

competitors:

➢ Comparable projects

➢ Pricing ,rental and positioning, Historical price 

trends

➢ Strengths and weaknesses

➢ Market share

➢ Monthly/annual absorption rates

3. Key Components of a Market Analysis Report
Part 3- supply and competitive analysis



3.9 SWOT Analysis
A structured evaluation of:

➢ Strengths (e.g., location, design)

➢ Weaknesses (e.g., cost, competition)

➢ Opportunities (e.g., market growth)

➢ Threats (e.g., economic downturns)

This integrates insights from all previous sections.

3. Key Components of a Market Analysis Report
Part 3- supply and competitive analysis



3.10Trend Analysis
Trend analysis examines how key market indicators 
evolve over time. It includes:
•Price trends (sales and rental)
•Supply growth trends
•Demand shifts
•Economic cycles
Understanding trends helps anticipate future 
conditions rather than relying solely on current data. 
For example, rising prices with declining absorption 
may indicate a market slowdown.
Trend analysis should cover at least 5–10 years where 
data is available.

3. Key Components of a Market Analysis Report
Part 4- Trend & Risk  Analysis 



FV = PV(1+r)^n

3.11 Risk Analysis
Risk analysis identifies uncertainties 
that may affect project success. Key risk 
categories include:
.1 Market Risk
• Demand overestimation
• Price volatility
.2 Financial Risk
• Interest rate increases
• Cost overruns
.3 Regulatory Risk
• Changes in zoning laws
• Approval delays

.4 Operational Risk
• Construction delays
• Poor project management
.5 External Risk
• Economic downturns
• Political instability
Risk mitigation strategies should be 
proposed, such as phased 
development or flexible design.

3. Key Components of a Market Analysis Report
Part 4- Trend & Risk  Analysis 



3.12 Financial Analysis (Optional but Recommended)

Includes:

•Development costs

•Revenue projections

•Net present value (NPV)

•Internal rate of return (IRR)

This translates market insights into financial outcomes.

3. Key Components of a Market Analysis Report
Part 5- Financial  Analysis (optional)



3.13 Conclusions and Recommendations

This section provides:

➢ Clear go/no-go decision

➢ Optimal project mix

➢ Pricing strategy

➢ Phasing plan

Recommendations must be actionable and evidence-based.

3. Key Components of a Market Analysis Report
Part 6- Conclusions



| Month    | Predicted Price ($/m²) |
| -------- | ---------------------- |

| Jan 2025 | 3,520                  |
| Feb 2025 | 3,560                  |
| Mar 2025 | 3,630                  |
| Apr 2025 | 3,720                  |
| May 2025 | 3,800                  |

Data Collection Methods
Primary Data
• Surveys (buyers, tenants)
• Interviews (developers, brokers)
• Site visits and observations
Secondary Data
• Government statistics
• Real estate reports
• Academic studies
• Industry databases
• Combining both ensures accuracy and reliability.

3. Key Components of a Market Analysis Report
Appendices



| Month    | Predicted Price ($/m²) |
| -------- | ---------------------- |

| Jan 2025 | 3,520                  |
| Feb 2025 | 3,560                  |
| Mar 2025 | 3,630                  |
| Apr 2025 | 3,720                  |
| May 2025 | 3,800                  |

Analytical Tools and Techniques
Common techniques include:
• Trend analysis: Identifying historical patterns
• Comparative analysis: Benchmarking against 

similar projects
• Regression analysis: Estimating relationships 

between variables
• Scenario analysis: Evaluating best-case and 

worst-case outcomes
Advanced tools improve forecasting accuracy.

3. Key Components of a Market Analysis Report
Appendices



4. Structure of a Market Analysis Report (Template)

Part 1: summary ,location, market
1.Executive Summary
2.Project Overview
3.Economic Overview
4.Demographic Profile
5.Market Area Definition
Part 2: Demand analysis
6.Demand  Analysis
Part 3: Supply & competitive analysis
7.Supply analysis
8.Competitive Analysis (Pricing, 
Absorption Analysis)
9. SWOT Analysis

Part 4 :Trend ,Risk Analysis
10.Trend analysis
11.Risk analysis
Part 5 :Financial analysis (optional)
12.Financial Analysis
Part 6: conclusions 
13.Conclusions and 
Recommendations
Appendices



Housing Real Estate Market Analysis Report
Project: Mid-Income Residential Development
Location: Abu Dhabi, UAE
Part 1: Summary, Location, Market
1. Executive Summary
This report provides a comprehensive market analysis for a proposed residential 
housing development project. The analysis evaluates macroeconomic conditions, 
demographic trends, demand-supply dynamics, competitive positioning, and financial 
feasibility.
Key Findings
• Strong and growing housing demand driven by urbanization
• Supply gap in affordable and mid-income housing
• Favorable pricing trends supporting profitability

5. Case study :Housing Real Estate Market Analysis Report
 

Part 1: Market



IRR: ≈ 9.4%

Market Opportunities
• Development of mid-income and affordable housing
• Targeting young professionals and first-time buyers
• Leveraging urban expansion corridors
Major Risks
• Rising interest rates affecting affordability
• Construction cost inflation
• Potential future oversupply
Final Recommendations
• Focus on high-demand unit types (1BR & 2BR)
• Implement phased development strategy
• Maintain competitive pricing
• Closely monitor economic indicators and risks

Part 1: Market

5. Case study :Housing Real Estate Market Analysis Report



Component DetailsProject Type Residential (Mid-Income)Total Units 320Built-up Area
 28,000 sqmTarget Market Mid-income households

2. Project Overview
Project Details
Location Description The project is located within a rapidly developing urban corridor 
characterized by strong connectivity to the city center and proximity to major 
employment hubs. The area is experiencing significant residential and commercial 
expansion, making it an attractive destination for both residents and investors.

Disadvantage Impact

Traffic congestion May affect accessibility

Ongoing construction Temporary disturbance

Increasing competition Pressure on prices

Infrastructure strain Possible service pressure

5. Case study :Housing Real Estate Market Analysis Report

Part 1: Market



Component Details

Project Type Residential (Mixed-income housing)

Development Scale Mid-rise apartment complex

Total Units 250 units

Unit Mix
Studios (20%), 1BR (40%), 2BR (30%), 
3BR (10%)

Target Market Middle-income households

Development Timeline 3–4 years

2. Project Overview

5. Case study :Housing Real Estate Market Analysis Report

Part 1: Market



A complete market study report should include a map that shows where the property sits within the 
metropolitan area or a major city. At a smaller scale, a map should show the boundaries of the primary and 

secondary market areas, location of the site, nearby interstate highways, and key 

3.Macroeconomic Analysis

The consolidated indicators highlight a generally supportive economic environment for 

residential development, with strong growth and employment trends offset by rising inflation and 

interest rates, which may impact affordability and development costs.

5. Case study :Housing Real Estate Market Analysis Report

Part 1: Market



Indicator 
Category

Indicator Value Trend Impact on Housing Market

Economic 
Growth

GDP Growth 3.2% Increasing
Supports housing demand and 
investment

Labor Market
Employment 
Growth

2. 8 % Positive Increases purchasing power

Labor Market
Unemployment 
Rate

6.5% Decreasing Improves buyer confidence

Price Stability Inflation Rate 4.5% Rising Increases construction costs

Financial Market Interest Rate 5.5% Rising Reduces mortgage affordability

5. Case study :Housing Real Estate Market Analysis Report

Key Economic Indicators Part 1: Market



4. Demographic Profile

 Demographic factors such as population growth, household formation, income 
levels, age distribution, and migration patterns directly influence the type, size, and 
pricing of residential units.

The subject market demonstrates positive demographic fundamentals, driven by 
steady population growth, increasing household formation, and ongoing urban 
migration trends. These factors collectively support sustained demand for residential 
housing, particularly in the mid-income segment.

5. Case study :Housing Real Estate Market Analysis Report

Part 1: Market



Case Study 1: Mid-Rise Residential Development
Project Summary:
60 units
3-year development
Total cost: $8 million
Expected sales: $10.5 million
IRR = 16%
Required return = 15%
However, sensitivity analysis shows:
8% price drop → IRR falls to 11%
Conclusion:
Project is feasible but highly sensitive to price fluctuations.

Key Demographic Indicators

Indicator Category Indicator Value Trend Impact on Housing Market

Population Total Population 1200000 Increasing Expands housing demand

Population Growth Rate 2.5% annually Strong Sustains long-term demand

Households
Household 
Formation

4,800/year Increasing Drives new unit demand

Income Annual income $25000 Moderate Determines affordability level

Demographics Median Age 32 years Young High demand for apartments

Demographics Household Size 3.1 persons Stable Preference for 1–2BR units

Migration Net Migration Positive Increasing Boosts urban demand

5. Case study :Housing Real Estate Market Analysis Report



5. Market Area Definition
The market area represents the geographic zone from which the project will attract its primary 
buyers or tenants. It is typically segmented into primary, secondary, and tertiary zones based on 
proximity, accessibility, and market influence.

The subject project’s market area is defined based on :
• travel time
• Connectivity
•  buyer behavior patterns 
•  administrative boundaries

5. Case study :Housing Real Estate Market Analysis Report

Part 1: Market



Given that all 8 billion people on the planet must live somewhere, how do we organize 
ourselves?

Market Area Structure

Market Zone Definition
Distance / Travel 
Time

Role in Demand

Primary Market Area
Core demand zone 
close to the project

0–10 km / 10–20 min
Main source of buyers 
(60–70%)

Secondary Market 
Area

Surrounding 
supporting areas

10–20 km / 20–35 
min

Additional demand 
(20–30%)

Tertiary Market Area
Peripheral and 
suburban areas

20–40 km / 35–60 
min

Limited demand (5–
10%)

5. Case study :Housing Real Estate Market Analysis Report

Part 1: Market



Numerous areas of contemporary economics are connected to urban economics. My early professional goal was 
to become a | Source                | % of Sessions |

| --------------------- | ------------- |
| Organic Search        | 41%           |

| Paid Ads (Google Ads) | 27%           |
| Social Media          | 18%           |

| Direct                | 14%           |

lecture

6. Demand Analysis
The subject market demonstrates solid demand fundamentals supported by population growth, 
increasing household formation, and a strong middle-income base. Demand is primarily 
concentrated in affordable and mid-income housing segments, particularly for smaller unit types.
6.1 Target Market Segments :The project targets a range of residential buyers segmented by 
income level, household type, and purchasing behavior.

Segment Income Level Share Housing Needs
Relevance to 
Project

Low Income $>15000 30% Affordable housing Limited

Middle Income $15000-40000 50% Apartments (1–2BR) Primary Target

High Income $<40000 20%
Larger / premium 
units

Secondary

5. Case study :Housing Real Estate Market Analysis Report

Part 2: Demand



| Amenity             | Importance Level |
| ------------------- | ---------------- |
| Parking             | High             |
| Security            | High             |
| Elevators           | High             |

| Green Spaces        | Medium           |
| Smart Home Features | Emerging         |

Consumer Preferences
Understanding buyer preferences is essential for aligning the project design with market 
demand.

Unit Type
Demand 
Level

Studio Medium

1 Bedroom High

2 Bedroom High

3 Bedroom Moderate

Unit Size Demand Trend

Small (40–70 sqm) High

Medium (70–110 
sqm)

High

Large (>110 sqm) Moderate

Amenity
Importance 
Level

Parking High

Security High

Elevators High

Green Spaces Medium

Smart Home 
Features

Emerging

5. Case study :Housing Real Estate Market Analysis Report

Part 2: Demand



| Priority Factor         | % Selecting as “Very Important” |
| ----------------------- | ------------------------------- |
| Proximity to work       | 72%                             |
| Parking availability    | 65%                             |

| Public transport access | 58%                             |
| Security                | 76%                             |

| Retail/services nearby  | 49%                             |

Estimated Housing Demand
Demand-Supply Gap (Preliminary)
Based on demographic and market data, total annual housing demand can be estimated as 
follows:

Category Units per Year

Total Housing Demand 5,000 units

Target Segment Demand 2,000 units

Project Capture Rate 3-5%

Expected Sales Potential 60–100 units/year

5. Case study :Housing Real Estate Market Analysis Report

Part 2: Demand



Investment decisionIndicator Units

Annual Demand 5000

Annual Supply 3500

Gap 1,500 units

.7 Supply Analysis
Demand-Supply Gap (Preliminary)
The market shows a supply shortage, particularly in the mid-income segment, creating a 
strong opportunity for new developments.

5. Case study :Housing Real Estate Market Analysis Report

Part 3: Supply & competitive analysis



The subject market shows a growing supply pipeline; however, current inventory remains insufficient 
to fully meet demand—particularly in the mid-income housing segment. This creates a favorable but 
competitive environment for new developments.

5. Case study :Housing Real Estate Market Analysis Report

Category Units Share Average Size (sqm)

Apartments 60000 70 % 80 sqm

Villas / Houses 20000 23 % 200 sqm

Other (Serviced, etc.) 5000 7 % 60 sqm

Total Stock 85,000 units 100 % —

7.1 Existing Housing Stock Part 3: Supply & competitive analysis



| Segment        | Vacancy Rate | Market Condition  |
| -------------- | ------------ | ----------------- |

| Apartments     | 6%           | Balanced          |
| Villas         | 8%           | Slight oversupply |

| Overall Market | 6.5%         | Stable            |

7.2 Vacancy Rates

Segment Vacancy Rate Market Condition

Apartments 6 % Balanced

Villas %8 Slight oversupply

Overall Market 6.5% Stable

5. Case study :Housing Real Estate Market Analysis Report

Part 3: Supply & competitive analysis



| Year | Net Absorption (m²) |
| ---- | ------------------- |

| 2020 | 60,000              |
| 2021 | 75,000              |
| 2022 | 90,000              |
| 2023 | 105,000             |

7.3 Pipeline Projects (Future Supply)

Status Units Expected Delivery

Under Construction 2500 1–2 years

Planned Projects 4000 3–5 years

Total Pipeline 6,500 units —

5. Case study :Housing Real Estate Market Analysis Report

Segment Share Units

Apartments 75 % 4875

Villas 20 % 1300

Other 5 % 325

Part 3: Supply & competitive analysis



Conc

conclusion of Supply Analysis
The supply analysis indicates a competitive but not saturated market. While the current supply 
remains insufficient to meet demand, the growing pipeline introduces future competition risks. The 
project can successfully compete if it differentiates through pricing, unit mix, and location 
advantages.

7.4 Historical Supply Trends

Year New Supply (Units) Trend

Year 1 2000 Moderate

Year 2 2800 Increasing

Year 3 3500 Strong growth

5. Case study :Housing Real Estate Market Analysis Report

Part 3: Supply & competitive analysis



The competitive landscape is characterized by a mix of mid-income and upper-mid 
residential developments, with increasing competition in apartment segments. However, 
differentiation in pricing, unit mix, and location remains a key success factor.

8.1 Comparable Projects

Project Location Units Unit Type Price per sqm Status

Project A Primary Area 300 1–2BR $1900
Under 
Construction

Project B Primary Area 220 1–3BR $2100 Ready

Project C Secondary Area 400 1–2BR $1700
Under 
Construction

Project D Secondary Area 180 2–3BR $1600 Ready

5. Case study :Housing Real Estate Market Analysis Report

Part 3: Supply & competitive analysis



| Year | Net Absorption (m²) |
| ---- | ------------------- |

| 2020 | 60,000              |
| 2021 | 75,000              |
| 2022 | 90,000              |
| 2023 | 105,000             |

8.2Rental Levels

Unit Type Monthly Rent

Studio $400-600  $

1 Bedroom $600 -900 $

2 Bedroom $900 -1300 $

3 Bedroom $1300-1800 $

5. Case study :Housing Real Estate Market Analysis Report

Part 3: Supply & competitive analysis



| Year | Net Absorption (m²) |
| ---- | ------------------- |

| 2020 | 60,000              |
| 2021 | 75,000              |
| 2022 | 90,000              |
| 2023 | 105,000             |

8.3 Historical Price Trends

Year Avg Price per sqm Growth Rate

Year 1 $1600 —

Year 2 $1700 6.3 %

Year 3 $1800 5.9%

5. Case study :Housing Real Estate Market Analysis Report

Part 3: Supply & competitive analysis



8.6 Market Share Analysis

8.6 Market Share Analysis

Subject Project (Expected Share): 5–8%

Project Estimated Market Share

Project A 20 %

Project B 18 %

Project C 25 %

Project D 12 %

Others 25 %

5. Case study :Housing Real Estate Market Analysis Report

Part 3: Supply & competitive analysis



| Metric          | Value         |
| --------------- | ------------- |

| Monthly Sales   | 8–12 units    |
| Annual Sales    | 100–140 units |
| Sell-out Period | 18–24 months  |

8.7 Absorption Analysis (Sales Velocity)

Indicator Value

Average Monthly Sales (per project) 15–25 units

Annual Absorption 180–300 units

Average Sell-out Period 12–18 months

Metric Value

Monthly Sales 8–12 units

Annual Sales 100–140 units

Sell-out Period 18–24 months

Subject Project Estimate

5. Case study :Housing Real Estate Market Analysis Report

Part 3: Supply & competitive analysis



| Year | Net Absorption (m²) |
| ---- | ------------------- |

| 2020 | 60,000              |
| 2021 | 75,000              |
| 2022 | 90,000              |
| 2023 | 105,000             |

Conclusion of Competitive Analysis
The competitive analysis indicates a dynamic and competitive market environment, particularly in 
the apartment segment. While several strong competitors exist, the project can successfully 
position itself through competitive pricing, efficient unit mix, and strategic location advantages. 
Achieving optimal absorption will depend on pricing strategy, marketing effectiveness, and timing 
of market entry

5. Case study :Housing Real Estate Market Analysis Report

Part 3: Supply & competitive analysis



| Year | Net Absorption (m²) |
| ---- | ------------------- |

| 2020 | 60,000              |
| 2021 | 75,000              |
| 2022 | 90,000              |
| 2023 | 105,000             |

9. SWOT Analysis

8. Case Study: Market Analysis for a Mixed-Use Development Project

Strengths Weaknesses

Strategic location within a high-demand urban area Limited developer brand recognition

Competitive pricing aligned with target market Exposure to rising construction costs

Efficient unit mix (focus on 1BR & 2BR)
Standard amenities compared to premium 
competitors

Strong accessibility and infrastructure Moderate financial flexibility

Part 3: Supply & competitive analysis



Conclusion of SWOT Analysis
The SWOT analysis indicates that the project is well-positioned to capitalize on strong market fundamentals, 
particularly in the mid-income housing segment. While certain weaknesses and external risks exist, they can be 
effectively mitigated through strategic planning, competitive pricing, and careful execution.

9. SWOT Analysis

8. Case Study: Market Analysis for a Mixed-Use Development Project

Opportunities Threats

Growing population and urbanization Rising interest rates affecting affordability

Supply gap in mid-income housing Increasing competition from pipeline projects

Government support for housing development Economic slowdown or market correction

Increasing demand for smaller, affordable units Construction delays and cost escalation

9Conclusion of SWOT Analysis
The SWOT analysis indicates that the project is well-positioned to capitalize on strong market 
fundamentals, particularly in the mid-income housing segment. While certain weaknesses and 
external risks exist, they can be effectively mitigated through strategic planning, competitive 
pricing, and careful execution.

Part 3: Supply & competitive analysis



| Year | Net Absorption (m²) |
| ---- | ------------------- |

| 2020 | 60,000              |
| 2021 | 75,000              |
| 2022 | 90,000              |
| 2023 | 105,000             |

9. Trend Analysis

8. Case Study: Market Analysis for a Mixed-Use Development Project

Trend Category Indicator Historical Trend Current Status Future Outlook
Impact on 
Project

Price Trends 
(Sales)

Price per sqm
Steady growth 
(5–7% annually)

Increasing
Moderate 
growth 
projected

Supports 
revenue and 
profitability

Supply Growth
New supply 
delivery

Increasing over 
last 3 years

High pipeline
Potential 
oversupply risk

Requires careful 
timing

Demand Shifts Unit preference
Shift to smaller 
units

High demand for 
1–2BR

Continuation of 
the trend

Align with 
project mix

Economic Cycles Market phase
Recovery → 
Growth

Expansion phase
Potential 
stabilization

Positive but 
monitor risks

Part 4: Trend , Risk  analysis



| Year | Net Absorption (m²) |
| ---- | ------| Rank | Risk                        | Severity  | Impact                           |

| ---- | --------------------------- | --------- | -------------------------------- |
| 1    | Interest rate increase      | Very High | Affects demand and affordability |

| 2    | Construction cost inflation | Very High | Reduces profitability            |
| 3    | Market oversupply           | High      |                   ضغط على الأسعار|

 |4 | Construction delays         | High      | Delays revenue generation        |
| 5    | Demand slowdown             | High      | Impacts absorption rates         |

------------- |
| 2020 | 60,000              |
| 2021 | 75,000              |
| 2022 | 90,000              |
| 2023 | 105,000             |

10.Key Risk Exposure

8. Case Study: Market Analysis for a Mixed-Use Development Project

Rank Risk Severity Impact

1 Interest rate increase Very High
Affects demand and 
affordability

2
Construction cost 
inflation

Very High Reduces profitability

3 Market oversupply High Pressure on prices

4 Construction delays High
Delays revenue 
generation

5 Demand slowdown High Impacts absorption rates

Part 4: Trend , Risk  analysis



Risk Mitigation Strategies

8. Case Study: Market Analysis for a Mixed-Use Development Project

Risk Mitigation Strategy

Interest rates Flexible pricing and payment plans

Cost inflation Strong cost control and contracts

Oversupply Phased development approach

Construction delays Reliable contractors and monitoring

Demand risk Market-aligned unit mix

Conclusion of Risk Analysis The project is exposed to moderate-to-high risks, primarily driven by 
financial and market factors. The most critical risks include rising interest rates, construction cost 
inflation, and potential oversupply. However, these risks can be effectively managed through 
strategic planning, phased development, and flexible pricing strategies.

Part 4: Trend , Risk  analysis



12.financial Performance (optional)

8. Case Study: Market Analysis for a Mixed-Use Development Project

Metric Value Assessment

Total Cost $55M Moderate

Total Revenue $75M Competitive

NPV $5M Positive

IRR 14 % Acceptable–Good

Payback Period ~4 years Reasonable

Part 5: financial analysis



Sensitivity Analysis (Key Risks Impact)

8. Case Study: Market Analysis for a Mixed-Use Development Project

Scenario Impact on IRR Risk Level

Price -10% IRR drops to 10% High

Cost +10% IRR drops to 11% Medium

Sales Delay IRR drops to 9% High

Part 5: financial analysis



Sensitivity Analysis (Key Risks Impact)

8. Case Study: Market Analysis for a Mixed-Use Development Project

Part 5: financial analysis

The financial analysis indicates that the project is moderately profitable with acceptable returns, 
supported by a positive NPV and an IRR of approximately 14%. However, profitability is sensitive to 
pricing, cost control, and sales velocity.
Careful financial management, cost control, and market-aligned pricing strategies are essential to 
ensure the project achieves its expected returns.



13. Strategic Recommendations Summary

8. Case Study: Market Analysis for a Mixed-Use Development Project

Strategic Area Recommendation

Market Positioning Focus on mid-income segment

Product Strategy Optimize smaller unit mix

Financial Strategy Control costs and monitor pricing

Risk Management Apply phased development

Sales Strategy Aggressive early marketing

Part 6: conclusion



13.Strategic Recommendations Summary

8. Case Study: Market Analysis for a Mixed-Use Development Project

Final Conclusion
The proposed residential project demonstrates strong market potential and acceptable financial 
viability. Demand fundamentals are solid, particularly in the mid-income segment, and current 
supply conditions provide a favorable entry opportunity.
While risks exist—particularly related to interest rates, construction costs, and future supply—they 
can be effectively mitigated through strategic planning, competitive pricing, and phased execution.
Final Recommendation:

 Proceed with development using a phased, market-responsive strategy to maximize returns 
and minimize risk.

Part 6: conclusion



A high-quality market analysis integrates 

multiple dimensions—including economic 

conditions, demographic trends, demand 

and supply dynamics, and competitive 

positioning—to provide a comprehensive 

understanding of the market. Equally 

important is the ability to apply 

appropriate analytical tools, evaluate data 

reliability, and recognize the limitations 

and assumptions underlying the analysis.

Conclusion

lecture

10
Exercise

Write market analysis report for 
proposed project in your town?



Thank You


	Default Section
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50
	Slide 51
	Slide 52
	Slide 53
	Slide 54
	Slide 55
	Slide 56
	Slide 57
	Slide 58
	Slide 59
	Slide 60


