Crglisa daala

IDOCE ill e
UNIVERSITYll ShlA 3 awds [ aud

st bl Blalg Bo S Gajad B ASA) Laglgisal) A8 A0 s
gasrad) pagsal) ¢ Uadl)

[ital) alas)
raiad) Gl o)l

Jdy

830 gal & Lawi.

ralal) alal
Y.Y¢



MIDOCEAN University

|
College of Management ID E I\I
VERSITY |I

Department of Risk Management

Evaluating the Impact of Adopting Smart Technology in
Enhancing Efficiency and Risk Management in the
Saudi Government Sector

Prepared by
Sarah Shayan Al-Otaibi

Supervised by
Dr. Asmaa Abu Anza

Academic year

2024



Ry S

el Wgilgn g o ayic sl e laud 5y g€l cAlialal) iy ) iy il Gallay ool
b oSl Hall me Ll Lgadliaiy alall Lgacal IS a8 L Candl 138 Slac) 5y Jlsh el Ll
Al Jeall Jalye DA g s

sl Aapdll caalil ) oyl Ay sl daalal Sl e el of o LS
e s dac )y ApaplSl Aay 8 Adal hles

pexaiiy el agacy o JSlaaly Alle a8 Gaeell S0 ang oI V) e Yy
A e IS KL Gadl LaS L iad) 1aa Bl o alagy) A1 ad (LS sl cJaal il
Al o3 DA il ol 5y sally ¢ )sas B2c Lusal



dlall
DhLaall 5yl 5o WSH 3350 8 ASA Lagl i€l 30 580 4 e Casill aa) Coaa
BlalS L) Calagy ¢ aill dea gl agial) aladti) &5 Caagl) 138 (3iaily ¢ asSall g Uadll
it ilhge (e B3jhe T 8 Gl Al Auhl A o gliauY) Gald &5 a8 el 1]
A La gl Sl e bl ) (g smaall Sl ¢ Ul
t ) Lgaal (e OIS il e 2ae ) Gl ald g

e sSall lisall Adi il 5o LSl (et 8 Uiges s0 caeli 4830 Lo glgial) (o

Baga Cpendy oo Sy 280 50055 cchhall MAS) deju (puad cV o dald e
ccaleadl)

O AasSall Cluiall (8 jlalaal) )] st & Jlad J<8 aalos 283 Laglgsil) of -
Alady Lgne Jalailly Shalaally sl e 5)all 58 Jla

tleadl e (ASA Lin o) 301 Ui (g gl 30lELAY T (Band Adasale culiaad Sy of -
Agail) Al ety Al bl ey ¢ Al a¥ls A gadl) Ll

it by g asiyall Hhlaa) 3lals LS Linsl i€l (g 3ol G s s o) -
Gaaly ekt hls il aung tleie calea bae Jani 1 LalSia g ALl dpaiil i
Agaill A Ly gl cabal) el

053 el Glasill e aamy aadll  an clgd) Jsaagll a3l il ) 13
tlemal pe ASAN Lol i<l

ol dedy Lo lgndla sl cuppill el Sa3 dpasand) dpa Sl Glianssall o ay —
Ll Qs e llaa) ¢Sl el

e oSl Al Aiail) L st (8 AasSall lansal) s o (gl e —
Pdlad JSd 83 L sl Sl Gl

Calagig Al jllaall 53 e Ay < duesSall lansall Jaly lasg i) —
ALY cblhall )y cabilud) Jilas) e ldaial) oS Jie dua ) Sl clsaY) aaal

sl o sSal) & Uall ¢ jlalaal) ) che i€l AN L gl il s 4palidal) culalst)



Abstract

The aim of the research is to assess the impact of adopting smart technology in

enhancing efficiency and managing risks in the government sector. To achieve this goal, the
descriptive analytical approach was used, and the questionnaire was employed as a tool for
this research. The questionnaire was applied to the study sample, which consisted of 30
individuals from employees and specialists in the Saudi government sector who deal with
smart technology.

The research concluded with a number of results, the most important of which were the

following:

Smart technology plays a vital role in improving the operational efficiency of Saudi
government institutions, especially in the areas of improving the speed of decision-
making, increasing accuracy and efficiency, and improving the quality of services.
Smart technology contributes effectively to improving risk management in
government institutions by enhancing the ability to predict risks and deal with them
effectively.

There are significant challenges that hinder the maximum benefit from smart
technology techniques, the most important of which are: privacy and cybersecurity
issues, lack of technical expertise, and infrastructure challenges.

Achieving a balance between benefiting from smart technology and managing the
risks associated with it requires adopting a comprehensive and integrated strategy that
includes several aspects, including: setting clear policies and regulatory frameworks,
developing human capabilities, and investing in infrastructure.

Based on the results reached, the research recommends a number of recommendations

to enhance the role of smart technology, the most important of which are:

Saudi government institutions should enhance training programs for their employees,
including training on artificial intelligence tools and data analysis.

It is essential for government institutions to invest in developing their digital
infrastructure to be able to effectively absorb smart technology.

Establish units within government institutions that are responsible for managing
technical risks and employing the latest technological tools such as artificial
intelligence to analyze data and make proactive decisions.

Keywords: Smart technology, efficiency, risk management, Saudi government sector
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