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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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1- Jack Ma Yun

2- Jack Ma was born in 1964 in China and has developed his various interests in
politics, investments, and philanthropy. He is the founder of the Alibaba group, one of
the largest e-commerce business in the world.

Jack Ma is a fascinating example of a successful leader. ... Jack Ma became the
richest man in Asia at the age of 50 but he is not doing business just for the
money. Rather he is on a mission to change the way business is done in China,
gives the country its heart back, and take over the e-commerce world.

Jack Ma is transformational and visionary leader . He can integrate these two
leadership styles, leading employees perfectly. For transformational leadership
style, he is a man that has high motivation power. His employees are willing to
work without force, which can bring out the ability of the individual at the same
time. Likewise, with his visionary leadership style, Jack Ma is very visionary. He
can see the possible way to start the business earlier than others. Furthermore,
he has advanced communication skills. He knows how to speak to inspire
people, which can benefit the company.

| choose Jack Ma because his vision changed China. As Ma makes plans to
leave Alibaba Group Holding Ltd., his legacy will be an enduring one. ... To a
remarkable degree, his path-breaking success created a model that gave rise to
a technology industry that rivals Silicon Valley, propelling a Chinese economy on
track to eclipse that of the U.S

| would describe my leadership style as democratic leadership, it is one of the
most effective leadership styles because it allows lower-level employees to
exercise authority they'll need to use wisely in future positions they might hold. It
also t encourages a creative environment and Strong connectivity between team
members.
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