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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..



JoVl C>l4Jl

ddas polad § 3Syell ety ol 20355 S50 (§ DS CalbgaS elads gl o3
ol pie Ad 9§ Lok o5

o el

lalass Of g9 Aual] S eldle o LS (465150 J] 130 o) sl

lacl Gl i 32,0 sbacl g Juolgtll § @Sty s
Ll



This report provides important points that guide you to the right strategy to build a reliable
team to start an effective process, as the team is a successful basis for any fruitful

business.

As a project manager you have develop and create a structured besides suitable general
approach and plan thru HR department to determine method for communication
management based on vacancies positions to assess what needs/requirements and how
to get it. The plan that includes but not limited to: prepare a strategic human resources

that contains: vision, mission management, HR policies and procedures.

Project manager is managing and organizing the enrolment of new candidate’s by study
application and preliminary nomination based on job descriptions of the company's

functions.

Finally, the project manager is accountable to monitor and control the final nomination
and contract. By conducting interviews and various job test, Coordination with relevant
organizational units in the recruitment process with the communications management

plan.
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