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Advanced project Management

Instructions:

1.0 Identify and describe the purpose, scope, and objectives of the project

It includes the scope and objectives of the project, the outputs, its budget, the criteria for
acceptance of each output, the general budget, the stakeholders of the project and his

team, and the criteria for project success.

(Outputs are shortened to 4 for clarity)
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Budget has not been allocated for the project

Appendix
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Budget has been allocated for the
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The project is related to the

Corporations Program
program

o Executing every major output at the agreed time.

o Delivery of the director according to the required format
(report - course - PPT presentation).

o Sectors cooperate in providing the required data within two

working days.

The assumptions for this project are:

1.Provide all project implementation requirements.

2.Availability of the necessary manpower to implement the project.
3.Availability of a ready-made infrastructure to support and
implement the project.
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2.0outline of the project:

Awareness and training on the
TQM system according to 18O

=] GAP ANALY SIS
14001 & a6001:
o

Preparation of the Integrated
Management System IMS

FETSY
A
m Applying the Integrated

Management System iMs I
I

== Internal Audit

Management Review

3.0 Communication plan and Project Risk:



https://1drv.ms/b/s!At4qyN XfRU4yiWvnnUNOOyj] eYZO

4.0 progress of project tool:
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ISO 14001 Environmental Management System and ISO 45001 Occupational Health And
Safety
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D1 :Project work plan

D2:Gap analysis
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5.0 project records:

Project records are saved on the PMO system so that each output and acceptance form

are placed in a folder linked to the project plan

The project is monitored by the project office and the project manager's performance is
evaluated

6.0 the current procedure for finalizing projects:

Each output must be assessed and a Director Acceptance Form must be filled out
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7.0 Project Plan
https://1drv.ms/b/s!At4gyNXfRU4yiWkxmyUqgfB6ViSC9?e=IlkViH

8.0 Project Kik of meeting :
https://1drv.ms/b/s!AtAgyNXfRU4yiWzlj6gpeWaRtIA7
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