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Abstract

Title: The Impact of Digital Transformation on Administrative Performance Efficiency in Private Sector
Companies in Riyadh

Abstract:

This study aims to investigate the impact of digital transformation, across its various dimensions (digital
infrastructure, digital skills, and digital organizational culture), on enhancing administrative performance
efficiency in private sector companies in Riyadh. To achieve the objectives of the study, the researcher employed
the descriptive-analytical approach, utilizing a questionnaire as the primary tool for data collection, which was
distributed to a random sample of employees and managers within the targeted companies.

The results revealed a positive, statistically significant correlation between the implementation of digital
transformation technologies and the improvement of administrative performance efficiency, manifested in faster
transaction processing, reduced operational costs, and enhanced accuracy in administrative decision-making. The
findings also identified several challenges hindering this transformation, most notably organizational resistance to
change and a shortage of specialized human capital in certain sectors.

Based on these results, the study recommends the adoption of comprehensive training strategies to develop
employees' digital skills, with a focus on fostering a culture of digital innovation within the workplace, as well as
providing the necessary technical and financial support to ensure the sustainability of digital transformation in
alignment with Saudi Vision 2030.

Keywords: Digital Transformation, Administrative Performance, Private Sector, Riyadh, Administrative
Efficiency.
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