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Abstract

The study aimed to identify the impact of strategic alignment in its dimensions
(internal strategic alignment and external strategic alignment) on organizational excellence in
its dimensions (leadership excellence, service excellence, human knowledge excellence, and
operational excellence) through the mediation of strategic flexibility in government agencies
in Riyadh. The study population consisted of all employees in government agencies in Riyadh.
A total of 214 valid questionnaires were collected for analysis, and the descriptive analytical

approach was employed.

The study results indicated an impact of strategic alignment on organizational
excellence in government agencies in Riyadh. Additionally, the study showed an impact of
strategic alignment on strategic flexibility in these agencies. However, the study found no
impact of strategic flexibility on organizational excellence in government agencies in Riyadh.
It also indicated no impact of strategic alignment on organizational excellence when the

mediating variable of strategic flexibility was present in these agencies.

The study recommended evaluating the issue of strategic flexibility in long-term plans
of the agency. It also emphasized the necessity of enhancing the level of both internal and
external strategic alignment in government agencies in Riyadh to ensure the continuity of
ongoing activities, transferring expertise to new employees, and adapting to the surrounding
environment to respond to potential and emergency changes through the exchange of

available skills and experiences.

Keywords: strategic alignment, organizational excellence, strategic flexibility, government

agencies in Riyadh.
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