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Abstract

This study aimed to measure the impact of intellectual capital on the performance of small
projects in the Water Transport and Technologies Company in the Kingdom of Saudi Arabia. The
study adopted a descriptive-analytical approach, using a questionnaire as the main data collection
tool. A total of 579 participants responded to the questionnaires, with a response rate of 94%. The

collected data were then entered and analyzed using SPSS statistical software.

The study's findings indicated a strong positive statistically significant correlation between
the dimensions of intellectual capital (human capital, structural capital, and relational capital) and
the performance of small projects. The study showed that all dimensions of intellectual capital had
a positive impact on the performance of small projects in terms of learning, growth, development,

and customer satisfaction.

The study recommended the importance of investing in the application of intellectual
capital dimensions and maintaining a continuous pursuit of growth and development. It also
emphasized the need to maintain specific relationships with customers by meeting their needs
and responding quickly to them. Additionally, the study highlighted the necessity of focusing on
developing the administrative capabilities of intellectual capital by attracting qualified individuals

with accumulated knowledge and experience through years of work and specialized training.

Keywords: Intellectual Capital, Performance of Small Projects, Water Transport and Technologies

Company in the Kingdom of Saudi Arabia.
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