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Abstract

This study aimed to identify the role of project management in improving the efficiency
of infrastructure project implementation through a field study conducted in Riyadh City.
It sought to examine the level of project management practices application, measure the
efficiency level of infrastructure project implementation, and determine the nature of the
relationship and the impact between the two variables. The study adopted the descriptive-
analytical approach, using a questionnaire as the data collection instrument It was
distributed to (384) individuals from the research population. The collected data were
analyzed using the Statistical Package for the Social Sciences (SPSS), version .(Y1) The
findings revealed that the level of project management application was very high, with a
mean score of (4.219) and a relative weight of (84%). Similarly, the level of infrastructure
project implementation efficiency was found to be very high, with a mean score of
(4.2375) and a relative weight of (85%). The results confirmed the existence of a very
strong positive correlation between project management and infrastructure project
implementation efficiency, with a correlation coefficient of (0.957). Furthermore, project
management was found to explain (91.6%) of the variance in project implementation
efficiency, confirming its positive impact on improving implementation performance. The
results also indicated that there were no statistically significant differences attributed to
gender, while significant differences were found based on years of experience,

educational level, and job position. Based on these findings, the study recommended

strengthening the application of project management methodologies, developing

monitoring and control systems, investing in the development of employees’
competencies, and supporting the adoption of modern technologies to enhance the

efficiency of infrastructure project implementation.

Keywords: Project Management, Project Implementation Efficiency, Infrastructure

Projects, Riyadh City, Government Project Management.
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