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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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The Value of Emotional Intelligence as a power for leadership

1. Introduction :
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1.1 Leadership :

"Leadership is a process of social influence, which maximizes the efforts of others,

towards the achievement of a goal."' (Kruse, 2013)
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Autocratic leadership, also known as authoritarian leadership, is a leadership style
characterized by individual control over all decisions and little input from group
members. Autocratic leaders typically make choices based on their own ideas and
judgments and rarely accept advice from followers?. (Cherry, 2020)
Paul Lefebvre ( Downey, 2001):
‘In the sixteenth century, the English language defined coach as a carriage, a vehicle
for conveying valued people from where they are to where they want to be.”
(Holmesé&Darren, 2003)
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! http://www.professorpeaches.com/wp-content/uploads/2015/02/What-is-leadership-Forbes.pdf
? Leadership Styles http://psychology.about.com/od/leadership/ By Kendra Cherry
® https://dera.ioe.ac.uk/5113/2/media-754-41-one-to-one-leadership-coaching-in-schools.pdf



1.2 Describe the problem:
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1.3 The goal of the research:
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2. Emotional intelligence:

"as the subset of social intelligence that involves the ability to monitor one’s own,

and others feelings and emotions, to discriminate among them, and to use this
information to guide one’s own thinking and actions"* (Genna Preston, 2015)
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3. Literature Review and Conceptual framework :
1- The Relevance of Emotional Intelligence in Project Leadership
Genna Preston, Jayet Moon, Ryan Simon, Shayna Allen, Edem Kossi Project
Management program Drexel University, Philadelphia, PA, USA>. (Genna Preston,
2015)

4 Salovey, P., & Mayer, J. D. (1989). Emotional Intelligence. Imagination, Cognition and Personality, 9(3), 185-211.
5 .

https://www.researchgate.net/profile/Jayet-
Moon/publication/333485769_The_Relevance_of _Emotional_Intelligence_in_Project_Leadership/links/5cefdf0e2
99bf1fb184a9866/The-Relevance-of-Emotional-Intelligence-in-Project-Leadership.pdf



0o Ala e IS Lgilin e s Adlidal) 5oLl bl pe L jlia g ealagl 5 alaladl olSAN (i s ) Ayl i jhas
ol 5 bl S8 Coglul @y ey ushul JSI clpladly sy ) ki WS gy pdall 3510 dal e
Ll oo ol Gl Lulid) As el of @S35 1 Uiy 8 miage s LS aklall oS ae alalaig
@iy WS « Commanding - Closure @3ey) o Lluidl sl 4.l ds 54l Coaching- Planning
eanidll saill Calaaly g g pdall Calaal Giad o Jamgu Akl olSA) aladiuly coaall SE gl ) Al )l
O ila (33 al) o Sl ) 3 al el o agulad (Saall (e sl 138 ol s cuin () Lis 58 guaal
(&) Al N agaal 0 SV 8 Al e ) £ s sl

Som o s e Al 8 G i) ol ddleidl) digall Sl jleall Apaii e Jeny sl 138 ()5S 1 sl ciblan)
Al pend o Jarg 43l ¢ g piall plad @ ey Jaadl By Gt o (St e SN elaY) a5 48
ae)se Joms aany 4d ¢ elae V) ol Gaglad) Js Ul A8 sy lae il slacl s 2lE G duadil)
)iy il o damys ) sealll (any g2 skl (a5 agl leass

138 ) ¢ s (o5 ol alaia ) gl Gl sl psill 4 sl Gl OIS 1) Lad A sram ol Al a1 sl il
) Jsnasll gl ) 2 ling 45h LS 5 0 (350 we zeals 05 Ulaal s 5o ,al ol 8 oamy ae mals 055 38 sl
sda Jsa Jlie Al all i s LS| saaadl) Aol Cavs g 5l sl iy e iy o8 Les Ay slladl) dagil
bl gl S IS il y sl

Ao oy ol AN A a5k Laxie e ¢ OV Gy 8 3k 0585 O S ¢ L gl i) 9 Adaldial) 30LAY Laiy
OSars el A o sa¥) Jlad) dal e (B 458 808 o jLiall Gamy i Gulil) (e 808 Ao sana 3 LA (50
B i G q Ll AL Ales de se sy ¢ (il sliae Y algall (i ¢ Ao senall Al g5 i
Gslal Juali w815l 8 de ganall clael ()5S S5 ¢ 4y Sl el 3l (U Jie ¢ el S dpaall (bl sl
O OSar il 5 ¢ Aipma il s el 83 )l G e da 3 o | sasay of e ganall sliac Y Wyl ity s L solaiin)
Ao ganall Baida () S5

Ala 1Y) ¢ olal) (e 8 sk (585 o oSy (Adaludiall) dpalagu¥) sal@ll of s G Adaladad) SaLAN clulu
salll lud ) s cpdll GalasY) ) ki Le Wle A8 bl clul 05 o oS GV e sl
O3 Gaalaia¥) sEl oY 1500 de seaal) elacd o elan) ) sam B L ¢ g siliSn s Laluie galagu)
Osialll aa g Sl daalual) e 0l je agdl de gaaall 8 Gall 5 Sy 88 ¢ de senall 3L (50 @l )l
Ul B oo 8 Lee ¢ OGN delay) Jsla 25 a2e (258 Gla¥) e LS 3 Gkl 55 5Y) sl of U
Lead (05Ss A C) gall 8 Jlad JS oolaginV) o slul) aladin) oSy ¢ @l e o s e sanal el )
& OsoAYl slac V) LSl A clasheall ) Jsasll a4 sl Ao seaall 8 55a SV gmell sa A
el Ae seadl



2- One-to-One Leadership:6 . (Holmes&Darren, 2003)
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3- A study of coaching leadership style practice in projects7 (Karlsen&Morten, 2016):
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4- The Influence of Leadership Styles on Organizational Commitment: The Moderating
Effect of Emotional Intelligence.® (Alkahtan, 2015)

6 https://dera.ioe.ac.uk/5113/2/media-754-41-one-to-one-leadership-coaching-in-schools.pdf

7 Berg, M.E. and Karlsen, J.T. (2016). A study of coaching leadership style practice in projects. Management
Research Review, vol. 39, no. 9, pp. 1122-1142.

® The Influence of Leadership Styles on Organizational Commitment: The Moderating Effect of Emotional
Intelligence Ali Hussein Alkahtani Online Published: October 10, 2015.
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5- Affective and motivational consequences of leader self-sacrifice: The moderating
effect of autocratic leadership David De Cremer.?3 (Cremer, 2006)
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5. Results and Discussion:
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? Affective and motivational consequences of leader self-sacrifice: The moderating effect of autocratic leadership
David De Cremer
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Appendices : figure (1) :

SELF AWARENESS

Emotional Self Awareness
Accurate Self Assessment
Self Confidence

Empathy
Organizational Awareness
Service Orientation

RELATIONSHIP MANAGEMENT

Self Control . Influence

Transparency . Visionary Leadership . Conflict Management
Adaptability “- Developing Others «  Building Bonds
Initiative . Communication . Teamwork and
Optimism . Change Catalyst Collaboration
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