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e sl

Bl b alelal) e Ao o ciehy bl (o adiad S dangie pladinly Gl gl
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Time management is a crucial element affecting the success of projects and the
achievement of their objectives, especially amidst the growing challenges in
today’s business environment. This study aims to examine the impact of time
management strategies on achieving project objectives in Saudi Arabia by
exploring the relationship between scheduling and team commitment, as well as
analyzing the tools and software used for time management and their influence
on project outcomes and client satisfaction. The study also addresses the
challenges that may arise in applying time management strategies and ways to

overcome them.

Vi



The research was conducted using a quantitative methodology based on surveys
distributed among project management professionals in Saudi Arabia. Data were
analyzed using appropriate statistical methods to draw conclusions that contribute
to a deeper understanding of the role of time management in achieving project
goals. The expected results of this study emphasize the importance of effective
time management strategies and promote awareness among project managers

about the significance of scheduling in achieving sustainable project success.
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Callall i e aelus aoliall & gl saal) oY) of ) elpdll e daed) iy
S caanall gl 8 Jaall ol o Ladind AaBgiall e cliill ity il ddasal
Ll o Galay) (Say Lo (oA dblia) (il gl ddlia) Joe clela ) dalall Jlas)
(Barkley, 2014). Jual Ylse Giint 8 pgenss g5l

Gl Aall Baga Gpuady edlardl Lay juijas .3
e il cdsll 8 sagad) ddlle mil o Jyan) (sadsi (sl (pniivally Slasll
2y Sl Joaall goydall B ol (20 (Ao juS an ) adiay Cargl) I (385 )
O AR A5lgl) aelsall alfial e Gus (PMI, 2017). llaiy ciigll 5] e 1308
sl Golaall Gajd (e iy g pdall ey Jiesll

Tl Julaty (30,8l dal) Bl .4
e Tl Qi b pgans Lea clislg¥) mnat algall gyl daaly dungia gl Bl s
dejse algall 0 Ladie LDl STy alaie (S8 Jaal A agl miing 3ol sliac
algall el agh gl maay Cun ¢ il oldf Gaiad 3ydll sliaeY (Kay (zaaass Baraag
(Blanchard & Johnson, 1982).5:1a0 iliglsy g Wajlas) cagllal)

bl B cdgl) By cluity gl

1yl (pag ccill Allad 5))) (3aail ayliiall 5y Lgadiicg Al culitilly <l (pe auaall lia
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byl clgal aladials duiajl) Agasd) .1
sLii] e aclus ) da3lall @lgall) (uPrimavera s Microsoft Project ¢ JS ey
(o) ait llakde aag aslial) (goaal Cilsal) o3 it L aoliiall Aliade dyia) Jglaa

gl 53] Alae (o gt Lom clne JS) uslhaal) lsall 3pan3 elglplall Bl slacls
(Kerzner, 2017).

(CPM)z all jluall d& .2
el dudell aaas d (Critical Path Method — CPM) = jall Ll 448 axinios
& ) 1 aeliy seaese (B g pdall ala) laal o)glas (S Y (s3lly 79 pdall puslal)

IS JLSY pdsiall ciigll slelye pa cdiilh didelis I of ung ) dapal) Aadil) s
(Lock, 2020).dLés

(PERT)@AU),J\ das)ag pnai g .3
(Program Evaluation and Review Technique — zaliyll daaljag ani 4235 st
ad Al sk " o gl ol Al colual)
| s Al sakeall apliall JLSY \ ol Al olugill (WPERT
Aidae Cihypads s ) 2 liad ) aopliall 8 duEll oda aadtind gl b 6 A
(Barkley, 2014).1blis i s ye <V 41U

aubiall B ladll juaiad gl )] Asaa

1y Loadl canli (s el (panenty il (s 3 b palis Y gl )] o cladjall <yl
el Jsaalls 25N o) (PMI, 2017). Gieall Gl Liays OLA MaS) dglee (peend & Lyasa
elS)Hd ceDlae 153S plgu c5g pdiall & dninall by G A& g «2atillg Jaudadsll Baga (uSay
.@)i.d\ Léfﬁ C«LAAQi )i

Aled @ sl e 5%l e e cigl aall ladaasl) o ¢ Kerzner (2017)sS5 Ll G
dalad (535 g 5%l lglalye B COSa dallaay Hlsall (arads (ppnrall (Kay Eus dasjug
Badaia laldal g g pdall Gaym laa clgally Cdgll e S A 5 Jlud ) Slghadl) oda

18



Bagally cidoll dlalsiall §)lay)

app o gl Byl L lasiall Basa g Unlit) Jasii gl Alladl) syla¥) of U UVl i
Dubeall Gy Calaa) (3aiad ey o g sdial) ilaliia) ae Caliiy Ly laanadiy 3lsall Jascal
e Al ALalill gyl Bla) e e)aS gl Bla) ) laill (Sag (Lock, 2020). saasall da)l
‘531.4_\5\ tj).ld\ C\A.a Caaaan e.cU.'u e Jaxd Cua cYlatVg ¢2)lgall GJLM\ ¢Bagall 8)la)
(PMI, 2017).
gl §yla) cbaalindy cibiai 1 SN audl)
cBgll 5a) cilbadiliu) Jga Lasia
Omend ) Cangs ) dpedanil) bty daleall Cullad) e de sene cgl) ) cluaniia J<is
23a3 g ¢ Gacsal) Jasadil) Alledl) cigll 8y} callai o yLiiall Calaal (gaka Bl 3 gl aladi
lplaill e daall aglat 5 g Al Jalaadly olDU AU cilehal) Mg cculislsY)
daiiyall ibasill e lanlly sl 8)la) Jo agiyd fpead & ayldall (g0 aeal Gl
(Covey, 1989).4,:
algall B)alg clighdly) il

Grun algall et 5588 e asti Cun el 5l b Lot cbplaill ST e ciliglg) Al o
e (Covey) 35S aiins lganns ) cligl¥) Adghunn yiinds g gyl o la o Lyl Lol
tlgalally LY Ty algall o 8 aclus ) Allaall clgdy!

b}& st st Jaleg ?LA .

A dadnl) sy Jale e ?u .

i (Sar Jaleg ald 8 o

Al gl alalat (e dale kg ple e
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dgag iy )z lan Al ol aaad b aosliall gy Bac Ll Laialy TUal danil i) e jigs
(Parkinson’s Law)(swiS)b 0 5382,
B85 3ah 8 aleall o e Les "ol el gl Slad sadiy daall' o Ao Qi OB aiy
eJLZAS\ G LA.:; e 42\:1‘).&33\ s3¢] f&é} Al cnlia L";al.@_\ 2 ga sl Al (J 13 ?JM‘ O djl:j
ol 2aall 5l (e aall iy g g pdall (ga Alage IS lady LiaBlyy daialy dudlgs aclse 1S
(Parkinson, 1957). algall o815 cuiatg
AN e 3l sleac] maadig gy a5y AaSas dyia) Jlaa auiag Laeal 355 okl 230
oAl sl (iscea 522a4l) Le) galls
(Pareto Principle) siy )L (14i33.
G -9 e %20 0o S 2 e %80 of () ey Cus 20/80 Lowy sib O BB oyl
Gand & 35Sk sl ) 5l A il algall aaad d lasall 138 ac by cauyliall 5)))
Aogall algall 0da e S5 50l iy Laa oy pdiall Cilaal
deala] die € 80 ) 05 Of e ) plead) wany Tasall 13 (ks il (el oSy
(Juran, 1960).sasall ie)ll SUY1 aca 53 ST Gaiatl plgall 038 e 3loally 35gall 58555
cidgll aaiil "Pomodoro’ das)iuig.
(e Byuald *Q\)Bs@c(z\i_gBJZS) Jazll y1ad d0ia) Clyid avadd e wdy&@ﬁm
SN cpeent ) doadil iy oda Caags L Jekal daly 558 3T (8 Clje Bac Byeall sda S L Aa))
Daiess €5 llam Al algal) b Lals Ay 5al,

QJ:. Culld yilgn a"_@a}l\ Uaradd de b dus (AS]) @U:J\ <ld C:l)w‘ ‘._?A andil) sla é_..uj:ﬁ Ol
(Cirillo, 2006). Galayy) Jud&sg 5oL 5als)
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"Getting Things Done (GTD)"4.a.)5u5.

Cuen plgal) yaaty SISEY) alati fane (Ao o ais Waysha AI(GTD) algall Slad) doniil i) et
daa) ) sda S5 L lgie (gl gl pxe e Sl aleall paas dalie pasicuall (Kay Cun clgilslyl
e I algall ain e S50 )il ey Lae clgingtig cadll e algalls SIS 2 1A) e

(il sliacl o lganigig lgal) adati b gg yiall uae danil i) oda delud cayliall &y
(Allen, 2001). ¢l Cpanig Tagaiall Jlis 8 pgens Lao

(Chunking) jiual alga ) 8, algal) asdds daaid)iul6.
Dreal alga () 8l aliall At 2 G oigl) 510) 8 AaSLEN Il (e algal) asadi el
Ge Fanl i) 038 aeld e IS algall Slaily adl daslie Juged 8 Gl agey . agll A48
AaaliY) ady 8 agen Laa (i) sliacl o aleall misig Alggan pdl Lol aans b alisal)
(McGonigal, 2015). 4l alaal gaaass

aalial) A cBgl) 5)) bl il

aanal) il SURY) 8 g piall Cilaal 3 aliall b gl Bl bl il dneal Jian
g o diall drpla Caon bl i) o3 A asliall (el (a2 Gudl) sliacl e Jaraal) (s
3B Laiy calaill alga 8 Bake 93930008 Al (368 o) Sy (Jlial) s o Aualal) ailalialy

SV Ll 3 alead) anaas die 13e g3k 05l S

Glgal aladion) (e G (gl 5] ilatl i) (ulai aed 8 B oo qaali Lol clbiaapd) cilgdf
gl 5))a) Aol e 3 Lae caaill dagliag ligle¥) aaay algall aulanlAsana 5 Trello Ji
(Lock, 2020).5:l: ilaal) (3ias O
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dulal) diagla

- -

dadla

Gaal Uysae Sale gl 5] camual cJanl) Ay 8 Slaedll sbajls gped) skl yeme b
o ABLanll oLl (8 ding g ) Apysmaad) Lo pel) ASLaal) & Lald i) 8~ Lal)
gl 5yl (8 Alledl) il ¥y alaiil (e dlle e ol sda ol L2030 4,
alladg 5ol Baanall CalaaY) gadas jlacal

ASlaall b i) Cilaal (3t e gl 3ly) bl ) auiis dilas ) dudall sl Cangs
layiliy gl 5ol (8 derdiall Cullul) Gand Cualil s Al ddeas dungie 3uls DA (e
Ay Clpal aladiuls degiia jlias e Ll aan piie L gagmad) Ghad) 8 aliall e e
gl Byla) (A Cuaially aliall (50 pe Sl ]y LGS

& g Lan caliiall Slal el e gl )] bl 550 agdl Tuale Tla) dangid) 038 g3
ASledl) 8 ayliall 3la) U 3 olaY) Sugatg i) Sl ae s of e g phe liags auls
A3 grad) Ayl

Gl (3 kg dsagiall
daagiall

& gl 5 el Chiag ) Gage @ sl deasl) gegial) ) Al oda i
Legh ety 43 zgiall 2a Lodl 3 a8 . 5asdiall Calaaly) gaiad e lafil (ilats dpgmad) ooyl
Cilalitin) ) Youas dranall cilill) Jolas e fialill (Sadg gl slals ddasipall alslall gac

S e

feel LS el (e de sane ks o Ayl dagia adiad

23



o gl Blals Alall iy jaleadly daladl sl g daalye Cecatis Gl daale e
iy (558 (s ) g (b lual) danlie e lid LApsead) 8 dals cposlial
i) 3.US e gl )l il agh aey Lae ey lalle el il
Jumdly AShadll Jals poliall & gl 5y lsjlae &jlhar il psfic: ddsall 4l5al)
Blal e )ity dueuanilly Lol il dalas e cailal) s 5K Daallal) il jladl)
Aliles Glaglid Ciada Ally Wey Aaalill aoyliall Colas Ly S, (gl
UL (e aliived) bl Jatl 4alaa) culld Gadss 2 oSU Jidaill o
Jalge bl DS (e gl Bly) clnslind il Jon daaly ) i Cangs «Dllially
Yl 3t (sday duali) ¢ Glady) Ba Jia
Pa e cdahall 8 GSlaall laty o)l dalats aan o slae¥) a2 el ddatll o
bl ae Loy . cgl) 5] Jlae (3 peanadially aliall (g0e ae dhias DLlke 6o
eoldiall (& gl 5] bl il Gada Lgedy Al padlly liaail) agh 4 el
Gad) @k
Jss dady clalivid ) Joeasll clldg cleliaty bl aaad Liny clgal sae e dud )l adia
Pk Lol oda Jadiy caliall 2l e lajily gl 8))a) cilias il
Al ¢ aaitally anyliall 510) Jlae b Cplelell dgage lliud dlac) 80 cleddaiud) o
t\)\.&'m]\ ‘_g &L@)S\ §)\Jl Ql:\;:ﬁbh\ &:\.\ja:\ iy Lo:ﬁa ?@_\‘)Bﬂj ?éjbi d); Qh\:u o g
Gaand o layiliy deadiiad) Collld) lled (sae (bl 6 cleDan) oda e ld . dua gl
Ll
Cangs «lSHall 8 Cplghendly aliall (ge po daliie DGl eha) o Al COLGE .
o3 aels L JUad ISy sl 5la) bl il 345 dals A cbasally 231A) 20550 agd
el 3a 4 alia) daalg ) claailly  Lead) adlsll e ALl §ygem pa 8 <Ol
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Sle iy (e dualiiuadl UL Jalasl dilias) zaly aladiul 250 dsasl) cilibad) Jalas o
5)3) Cbasliind A Guld 8 aelud S il Ao Jgeant) Cargy @lldg cdilal) il allg
caoblial b el Cailea Calide e gl
Jalatiad) Cangy aoyliially dabeiall (336505 cOLRAL (s5ina Julad sha) 23 G ganaal) Jalad o
A il 138 e by . apliall & gl 5ol Al el Gawla) IS8y duct 1) cilalany)
kil Flas e 5 Al dalgll apalsall 3aaT alall (3Ll ag
Cad) adiaa
daasraal) Lyall ASkaall Jahs aoyliall 5ly) Jlae (8 aalell 3] (50 de gana duhal) adine oy
B)lY datie b)) bl Al 8)0S) oLl A dd)y) o 4l alie Oslsis (e Lagaaig
Gl il aladiu) A 5yhlu 8pd agad] ae Glanliy 65 Ao Jganll Bdll sl HLod] 5 .l
bl 8 Benyall Cilaal) (gaaan o layilis gl )l
giadl) 3 ))gall B0 e)pdg cchlilaall  Jgese
aoobisally dgal Al aylie Qe cidauging dadun aojlie aainall Jodist goyliiall dusgi o
B3y Aed Sl il Gadai e tid ) paldll o alad) e ladll 3 elga (Lol ius)
L)
pgd (S ey Lae (ASLaall 8 dibida (3lalia (e (pS)lie adinall Jodit Abiall gijsil) o
Aajily gl 5yl ikt Jea cailgall daxiag gl
Ay eting bl 68 3 mn Las calaal) Calide (o poyliie pdinal) Jadis aoyliial) aaa o
bl e aly Blas e gl 8l <l

CuSlal) JLbd) yulaa
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il i) Gadity Anlee A e L (sal 050 o dajid: cigll By B Aulead) Bdd .
cpgayline aua gl 8yl
diare (5 o Jpmanll L0ld ol Gd)) ualia Colady Al HLad) s Agall (Ggial) o
il Al pay) Jadhanll sl
ALali dohast Glawal ASkaall Jahy Baastia (3halie o (pSHlie Ganill i Algal) ajglll o
-Aaeguagag
Ll pas
Nilian) Lgbdatl dfiasg 34 lily pen Caagr 253 200 N 100 o Lo 38U Cand) Cangiiny
Llsad olasal Adagisall iliacgall b (il gall clily 5328 (e Wilsdie (pSHliall HLad) Ay
gl
alibul) e adi
davyl) Calgal) Jaxs Al ABAY) (e degene Gaasy g S Olaid DA (e ilaglaall pen s
gardall 7 lady a3l Slgal) Blaly cJanll b 5l o sl By Slailiind il Jie il )l
Adgigas dady cilalinial e Jgeanll Lalas) gl alasiul cblall st S Ladlaal gias b
Al cfg
ekl Bl Jlae b cplelally Cpranatiall e bl rand dgage Clibiial dlae] 2 libiaY)
Cilal gins 8 \gullad (s3a5 gl 8l bt il Guls Jss agihls agnlad o Cipail) Cangs
Ahaall QL) e pouall Jalus dac sig daS Claglaa pan (8 SULEGY] 038 aged )Ll
gadling cadell 5yla) 8 daiiall
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Gaal) dgaa

2 g ¢Glls Laxdiced) gl slal cleatlind Jilad e dahal) et Al agaadl o
128 & dadgiall fyplaill daylial ellyg 2030 ale s Gl mu) o3¢l daliiua 435
caobiall Calaal gaaa e layiliy Jlad)

eha) g Aasrall dupal) AShedl) Jals Aalial) alinad) duhall ass: 4adaal) agasl) o
2\.‘9.13\ &_u.uhg |9 d:‘éjﬂ:‘j Z\:mlbd\ t_l)u\ (e salay) uA@_a GEJt\SA a:d}l QL&JI&A & QLDLEA
sl

-

il gan Ao Wil cdagd gl 5yla) cladiliad Ao duhal) K dusgalagall dganl) o
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el
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&l Qe

dulal) diagla

- -

4dadla
Cails ag ccllall sty pes 8 Canll) dule adiny (31 alall Gulad) Al pall dangia (S0
b Antiall Gangiall Jald Chay wd ) doadl) 138 Cangy o3l Agigag 8aga Glaal ol
b Langiall 038 macag agud . Lgllaty L) pead Lodticaa) clilly Calluy) Sy 3 Lay syl
o Baaiesall AV ) 13kl ilpa il padlatialy ml) ) Jseagl) 2008 agdl JalSia ) £l
Jalanl)
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Gl piie Cpay GEaD) wuaatg Ayl 813Y 1Al LAY Gl pasdial: O geum L) Jalaa
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all gyl HUSYL AlainY s desanad (§yng ¢l cililall mead Lty 8518 i alae) &

f o) Onad (pe Ol (sSa L Alall @l dalud) sl

csalal) Jagally (3yall Cilgice ¢ uial) e il 38 Lnaddll cllall e J oY) amdl)
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Time management is a crucial element affecting the success of projects and the
achievement of their objectives, especially amidst the growing challenges in
today’s business environment. This study aims to examine the impact of time
management strategies on achieving project objectives in Saudi Arabia by
exploring the relationship between scheduling and team commitment, as well as
analyzing the tools and software used for time management and their influence
on project outcomes and client satisfaction. The study also addresses the
challenges that may arise in applying time management strategies and ways to

overcome them.
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The research was conducted using a quantitative methodology based on surveys
distributed among project management professionals in Saudi Arabia. Data were
analyzed using appropriate statistical methods to draw conclusions that contribute
to a deeper understanding of the role of time management in achieving project
goals. The expected results of this study emphasize the importance of effective
time management strategies and promote awareness among project managers

about the significance of scheduling in achieving sustainable project success.
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