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Abstract

The current study aimed to investigate the impact of strategic planning for human resources
development, with its dimensions (human resources needs planning, strategic training and
development, talent and competency management, and strategic performance evaluation), on
the performance of medical institutions in governmental hospitals in the Kingdom of Saudi
Arabia. The study adopted the descriptive-analytical approach, and a questionnaire was
employed as a tool for data collection from a stratified random sample of (333) employees
working in administrative and leadership positions in Saudi governmental hospitals. The data
were statistically processed using the (SPSS) program, through the employment of a range of
statistical methods, including means and standard deviations, correlation coefficients, and
simple and multiple linear regression analysis.

The study reached several findings, the most notable of which are: that the level of practice
of strategic planning for human resources development in Saudi governmental hospitals was
high, and the level of performance of medical institutions was also high. The results revealed a
statistically significant impact at the level (a < 0.05) of strategic planning for human resources
development, with its dimensions both collectively and individually, on the performance of
medical institutions. The four dimensions collectively explained (66.3%) of the variance in
institutional performance. The dimension of strategic training and development emerged as the
most influential, followed by strategic performance evaluation, then talent and competency
management, and finally human resources needs planning.

The study recommended developing the human resources needs planning system in
governmental hospitals, directing training programs toward building core competencies,
enhancing talent management through an integrated incentive system, linking performance
evaluation with strategic objectives, and employing digital technologies in the strategic human
resources planning system.

Keywords: Strategic Planning, Human Resources Development, Medical Institutions
Performance, Governmental Hospitals, Saudi Vision 2030.
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