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Abstract

In the modern era, quality management is considered one of the fundamental pillars of successful
project management, whether small or large, and requires careful planning and effective
implementation to achieve its objectives. The study aimed to identify the concept of quality, its
importance, and objectives, explain the concept of project quality management and its processes, and
identify the impact of total quality management on project management. The study used the
descriptive and analytical approach, and a questionnaire was designed and administered to a research
sample of 80 male and female employees working at Almarai Saudi Company. The study concluded
that total quality is a quality characteristic that can be measured and quantified, that customer
satisfaction is a fundamental principle of quality management in project management, and that the
importance of quality appears in its being a strategic approach to producing the best service through
continuous innovation. Among the objectives of quality are understanding the needs and desires of the
customer to achieve what they want, and providing the service according to the customer's
requirements in terms of quality, cost, time, and continuity. Maximizing customer and stakeholder
satisfaction, and building quality into both products and processes are project quality management
concepts. Quality planning, implementing quality control, and quality assurance are project quality
management processes. 11- Improving efficiency and productivity, reducing risks, optimizing all stages
of the production process, utilizing modern technological tools, improving operational efficiency, and
reducing costs are among the impacts of TQM on project management. The study recommended that
project managers focus on developing advanced training programs for employees related to quality
management and its standards, enhancing their ability to implement them efficiently. TQM systems
should also be implemented in all projects to ensure improved performance, reduced errors, and
increased project sustainability. It is also necessary to raise awareness among project employees of the

importance of applying quality standards.
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