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Throughout this course you have learned about the different types of risk and how
businesses manage them. Now you will be able to see how it is done in a well-known

company.

Your assignment is to choose one of the following companies:
Saudi Aramco
The National Commercial Bank

Saudi Telecom Company

Do some research on any of the aforementioned companies and identify four risks they

are facing.

For each risk please answer the following:

1. Why is this a risk?

2. What type of risk is it?

3. What is the likelihood of the risk? How great is the impact?
4

. What strategy or policy does the company use to manage the risk?
** Your answers could either be in Arabic or English.
** You should submit your assignment in a pdf formatted file.
** Font size should be 12.
** Font type is Arial.

** Line spacing is 1.5.

All the best.



Dear Eng. Mosaab M. Hamed

| choose Saudi Aramco Company in this assignment , And | think there is 4 risk maybe

the company will faces :

1- Risks related to supply and demand for crude oil

2- Risks associated with climate change

3 - Risks associated with information technology systems

4- Risks associated with chemicals and plastics regulations

Risk 1 : Risks related to supply and demand for crude oil

1.

Why is this a risk? Because Changes in the price at which Saudi Aramco sells
crude oil causes a significant change in its business results and cash flow.
In addition, decreases in the price at which Saudi Aramco sells its oil may have a

negative impact on its material and business results and cash flows.

2. What type of risk is it? Hazard Risk

3. What is the likelihood of the risk? How great is the impact? High likelihood High

Impact
What strategy or policy does the company use to manage the risk? By tolerate the

risk exposure And look for other energy sources to sell

Risk 2 : Risks associated with climate change

1.

2.

Why is this a risk? Concerns related to climate change and its impacts may lower
global demand for hydrocarbon and hydrocarbon-based products, which could
lead to Saudi Aramco incurring additional costs or investing additional capital.

What type of risk is it? A compliance risk if it is taken into account in government
policies, regulations and regulations, international agreements and treaties, and

other measures that lead to a reduction in global demand for materials



3.

4.

Hydrocarbons, and resorting to the use of other types of low-carbon fossil fuels
Such as gas, or resorting to alternative energy sources.

What is the likelihood of the risk? How great is the impact? High likelihood High
Impact

What strategy or policy does the company use to manage the risk? Taking actions
including cap-and-trade regulations, imposing carbon taxes, increasing energy
efficiency standards, and encouraging the use of renewable energy and alternative

energy sources.

Risk 3 : Risks associated with information technology systems

1.

Why is this a risk? Because Saudi Aramco's business depends on the reliability

and security of its IT systems

2. What type of risk is it? Control Risk

3. What is the likelihood of the risk? How great is the impact? Low likelihood High

Impact

What strategy or policy does the company use to manage the risk? Using manual
procedures in some of non-operational matters, containing information breaches
by setting costs for verification, restoring conditions to their normal state and

supervisory auditing.

Risk 4 : Risks associated with chemicals and plastics regulations

1.

Why is this a risk? Growing concerns regarding the safe use of chemicals and
plastics and their potential impact on the environment have led to stricter

regulations and may lead to new ones as well.

2. What type of risk is it? A compliance risk
3. What is the likelihood of the risk? How great is the impact? High likelihood High

Impact

What strategy or policy does the company use to manage the risk? Raise the level

of product safety, environmental protection and recycling . (Thank You ®))



