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Abstract

This study aims to examine the effect of transformational leadership on
organizational creativity in Saudi small and medium-sized enterprises.
Transformational leadership was examined through four dimensions: idealized
influence, inspirational motivation, intellectual stimulation, and individualized
consideration. The study adopted a descriptive-analytical approach and used a
questionnaire as the main data collection instrument. The applied analytical
model included YAT respondents and used descriptive statistics, reliability
analysis, Pearson correlation, simple and multiple regression, and group
difference tests. The results indicated a high level of transformational leadership
and organizational creativity, and a positive statistically significant effect of
transformational leadership on organizational creativity. Intellectual stimulation
emerged as the strongest predictor. The study recommends developing
transformational leadership practices, encouraging experimentation, and linking
JIncentive systems to creativity—related outcomes

The expanded thesis develops the theoretical foundations, measurement model,
research procedures, diagnostic tests, implementation roadmap, and appendices. The

statistical tables are explicitly presented as a simulated analytical model and must be

replaced by actual field data before the thesis is submitted as an empirical study.
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