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Abstract

This study aimed to investigate the impact of digital transformation, through its four
dimensions (digital infrastructure, digital competencies and skills, digital leadership, and digital
transformation strategy), on the quality of institutional performance at King Saud bin Abdulaziz
University for Health Sciences in Riyadh. The study adopted the descriptive-analytical
approach, and a questionnaire was employed as the primary tool for data collection from a
stratified random sample of (307) administrative and academic staff members, selected from a
total population of (3000) employees. The validity and reliability of the study instrument were
verified, with Cronbach’s Alpha coefficient reaching (0.943) for the overall instrument. Data
were statistically processed using SPSS software, employing descriptive and inferential
methods, including simple and multiple linear regression analysis.

The study concluded that there is a statistically significant positive impact at the level of
(o < 0.05) of digital transformation, with all its dimensions combined, on the quality of
institutional performance, as these dimensions explained (71.7%) of the variance in the
dependent variable. The digital transformation strategy dimension ranked first in terms of
impact strength, followed by digital leadership, then digital competencies and skills, and finally
digital infrastructure. The study recommended enhancing investment in building the digital
competencies of employees, establishing a specialized unit to monitor the implementation of
the digital strategy, designing development programs for university leaders in the field of digital
leadership, and activating a comprehensive institutional performance measurement system
linked to real-time digital dashboards.

Keywords: Digital Transformation, Institutional Performance Quality, Digital
Infrastructure, Digital Competencies, Digital Leadership, Digital Strategy, King Saud bin

Abdulaziz University for Health Sciences.
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