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Abstract

This study aimed to identify the role of digital transformation in developing employee
performance. To achieve the goal of the study, a survey form was designed and distributed
to the study sample of 100 individuals working in the company under study. The data was
analyzed using the statistical program SPSS, and one of the most important results of the
study is the existence of a statistically significant relationship between digital
transformation and employee performance development, as well as the presence of
deficiencies in the dimensions of digital transformation represented in strategic planning
for digital transformation, preparing leaders in the field of digital transformation,
institutional structure for digital transformation, and attracting skills. And the competencies
for the digital transformation process, and based on the field study conducted by the
researcher in the company under study, a proposed framework of recommendations was
reached in the form of a work program that is implemented according to specific steps to
ensure the proper application of this modern digital technology, which helps improve
operational efficiency within all divisions and departments. National Water Company.
Among the findings of the study is the presence of a positive impact on some dimensions of

digital transformation:

1-There are deficiencies in the digital transformation process in the National Water
Company and a weakness in the institutional structure necessary for the digital

transformation process in the National Water Company

2-There is a desire among the company’s staff to carry out digital transformation to facilitate

business and help speed up the completion of tasks. Among the most important

recommendations and proposals that the study concluded are the following:

The most important recommendation is to give employees with digital talent the freedom
to act as well as the ability to implement necessary changes. The company should keep an
open mind in accepting failures as digital talent is innovated and experimented with. Digital
talent prefers to work in an environment with a culture that allows and encourages creative

thinking and flexibility.

* It should develop management within the company in which employees take the initiative
in learning and developing their digital capabilities and are rewarded accordingly. This will
motivate employees to develop their digital skills. A system of monetary and non-monetary
incentives should be created for employees who proactively acquire the digital capabilities

the company needs.
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