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Abstract

This study aimed to investigate the impact of strategic human resource management
(SHRM) practices, including strategic human resource planning, training and development,
performance management, and motivation, on achieving organizational sustainability at
Raayah Medical Hospital. The study adopted a descriptive-analytical approach, utilizing a
questionnaire as the primary data collection tool. The questionnaire was distributed to a
stratified random sample of (210) employees at the hospital. Data were analyzed using
descriptive statistics, including means and standard deviations, as well as simple and multiple
linear regression analysis. The findings revealed that the level of SHRM practices was high,
with a mean score of (3.74), while organizational sustainability also recorded a high level, with
a mean of (3.70). The results confirmed a statistically significant impact at the level of (O <
0.05) of SHRM practices, collectively, on organizational sustainability, with a coefficient of
determination (R2=0.612). The motivation dimension was found to have the strongestimpact
on organizational sustainability, followed by training and development, performance
management, and finally strategic human resource planning. The study recommended
enhancing the comprehensive motivation system at the hospital, strengthening the
environmental dimension of organizational sustainability, and integrating sustainability

criteria into all human resource management practices.

Keywords: Strategic Human Resource Management Practices, Organizational Sustainability,
Human Resource Planning, Training and Development, Performance Management,

Motivation, Raayah Medical Hospital
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