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Abstract  ,aildl)

The current study aims to identify the implementation of risk management activation in its

dimensions (organizational, operational, and human) on services in healthcare institutions in
the Kingdom of Saudi Arabia. It also seeks to understand the impact of activating risk
management in these dimensions on services and to identify the challenges facing the
activation of risk management within these dimensions in healthcare institutions in Saudi
Arabia. Conducted using the descriptive-analytical method through a survey, the study
sampled 100 individuals. The results indicate that the institution provides excellent
psychological and social support services and regularly evaluates patient satisfaction, which
contributes to improving the quality of healthcare services. However, there is room for
improvement in complaint-handling mechanisms. The high arithmetic averages indicate
general satisfaction with the services provided, while the variance in standard deviations
reflects variability in individual patient experiences. Therefore, the institution should

continue to strengthen its strengths and address its weaknesses to ensure high-quality

healthcare services for all patients and their families. The study recommends developing an

electronic system that allows patients to easily submit their complaints and track the status
of the complaint. Additionally, it suggests training staff on how to handle complaints
effectively and professionally to ensure excellent customer service. Lastly, it recommends
conducting periodic evaluations of the system's effectiveness and making improvements

based on patient feedback.

Keywords: Organizational dimension, operational dimension, human dimension, healthcare

services, risk management
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