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Abstract

This research aims to study the impact of digital transformation and artificial
intelligence on project team performance, through an applied study on the Saudi
National Bank in Jeddah. The study seeks to determine the level of employees’
perception of these technologies, uncover the relationship between them and team
performance, identify challenges, and provide recommendations for performance
improvement.

The study adopted a descriptive-analytical approach, and data was collected through a
guestionnaire distributed to a sample of 200 bank employees. Preliminary
(hypothetical) results showed a positive perception of the impact of digital
transformation and artificial intelligence, and a statistically significant relationship
between the independent variables and the dependent variable, with both variables
jointly explaining 49% of the variance in team performance.

The study recommends continued investment in digital infrastructure, development of
Al skills, and integration of both technologies to achieve maximum benefit.

Keywords: Digital Transformation, Artificial Intelligence, Project Team
Performance, Projects, Saudi National Bank.
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