=B

@51l eror)l deoly
EVERYONE 'S SMART UNIVERSITY

Everyone’s Smart University

Assignment 1 (Spring 2021)

Student Name Khaled Yahia Ahmed Shahada Gl sl
Students 1.D 2021203163 PEREN PR
Section Date Course Code
Thursday
Master 18 /02 /2021. (PMG506)

Advanced Project Management

Instructions:

Instructor's Name:

Blae 4 dcludl b3 (3 puylo ) niBYl pgr gl Blso [

Olms € e Jlie d>lg JIgw iyl [
Aol il 9SS dradall lollaanll 99S5 O Blelye ao duyall A3l o afjg;a;n Gl At LY O
(Jogall e dndyg gl (o slgiidl amy pdf dime U] s>l )90 (2 U

Eng. Amaal Aburumman




Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center wishes to develop a
new staff recruitment and selection process, to be implemented within the next three months. You
have been assigned the responsibility of project manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan, manage, and
control communication, with the team members to achieve deliverables. Give reasons.

Best of luck..
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Communication Management Plan:

Communication | Objective of Medium Frequency | Audience Deliverable

Type Communication
(Reason)

Job applications | Following-up e Website Weekly e HR e Possible
with Job e Project Candidates
applications manager list

Team Standup Discuss daily e Group Daily e Project o Key
planned and message manager performance
actual activities texting e Project team reports
to distribute (KP1)
tasks effectively.

Project Team Review status of | e Face to Weekly e Project Team | ¢ Agenda

Meetings the project with Face e Meeting
the team. e Conference Minutes

Call ¢ Project
schedule

Project Status Report the e Email Monthly ¢ Project ¢ Project

Reports status of the Sponsor Status
project including e Project Team | Report
activities, e Stakeholders | ¢ Project
progress, costs schedule
and issues.

Communication Management Manage:

e All digital data and soft copy report to be stored in the cloud and shared with the team to
provide an easy access and archive it all.
e every team member to sign on Meeting Minutes and receive a hard copy of it at ending of

every meeting to ensure that everybody is following the plan.

Communication Management Control and Monitor:

e Ensure the plan to be followed and be prepared for any request change.




