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Abstract

This study aimed to identify the impact of risk management (risk identification - risk
analysis - risk assessment - options for dealing with risk) in achieving competitive advantage
(quality of services - differentiation in dealing with customers - innovation in service delivery
programs - signature service delivery to customers) in Service companies in the city of
Dammam. To achieve the goal of the study, the descriptive analytical approach was relied
upon. The study population was represented by 150 managers at various levels. 143 valid
questionnaires were retrieved for analysis, where the response rate reached 95% of
respondents representing the target analysis unit. Statistical treatment of the managers’

response was conducted using Statistical Packages for the Social Sciences (SPSS)

The study reached the following results: There is a statistically significant impact of risk
management processes on service quality, there is a statistically significant impact of risk
management processes on differentiation in dealing with customers, and there is a statistically
significantimpact of risk management processes on innovation in service delivery programs to

customers, There is a statistically significant effect of risk management processes on the timing

The study recommended the need to deepen cognitive awareness of risk management
processes by giving priority to risk assessment processes, and then options for dealing with the
risk. The study also suggested enhancing competitive advantage with regard to maintaining the
timeliness of service implementation, and taking care in the types of innovation in providing
services to customers with the aim of building bridges with customers using smart and nimble

methods.

Opening words: Business risk management - competitive advantage - service

companies in Dammam
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