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Abstract

The fintech sector is experiencing rapid growth fueled by continuous technological
advancements and the increasing demand for innovative financial services. In this
dynamic environment, fintech companies face the challenge of efficiently delivering
new products and services to the market. This research is a scientific study aimed
at exploring the impact of project management practices on productivity within

fintech companies in Saudi Arabia.

The research problem centers on the lack of sufficient scientific evidence on the
direct benefits of implementing project management practices in this sector. The
study seeks to fill this gap by analyzing the relationship between project
management practices and productivity using scientific, inductive, and deductive
methodologies. Research tools include field observations, focus groups, and

content analysis of diverse data sets.

The results indicate that adopting project management methodologies such as Agile
and Scrum enhances productivity within fintech companies. These methodologies
improve project completion rates, resource allocation, and team collaboration. The
study suggests that effective leadership and organizational innovation play a crucial

role in maximizing the benefits of project management practices.
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