
 

 

 

 

 

 

 

Student Name: Ibrahim Saeed Khelifa Siraj 

 

Students I.D: 2021203573 

        

  Section                    Date            Course Code  

                                           Thursday 

  Master 18 / 02 / 2021.                                        (PMG511) 

 

 

      PROJECT LEADERSHIP 
 
 

 
 

Instructions:  
 

  مساءً. ٩ماسس فً تماو انساعت  ١ٌغهق انىاجب ٌىو الإثىٍه 

  كهمت باستخذاو  ١٥١ما لا ٌقم عه  دسجاث ٤انىاجب سؤال واحذ مقانً مهfont 12. 

  مع مشاعاة أن تكىن انمصطهحاث بانهغت الاوجهٍزٌتالإجابت عهى انىاجب بانهغت الإوجهٍزٌت وانهغت انعشبٍت 

  صٍغت إنى ٌشجً ضشوسة انتحىٌمpdf انمىدل. عهىعذ الاوتهاء مه انىاجب وسفعت ب 

 انخاص بانجامعت فقط ونه تقبم أي مستىذاث أخشي. جانحم ٌكىن عهى هزا انىمىر 

 

 

Instructor's Name:  

Dr. Sara Adel 

 

Everyone’s Smart University 

Assignment 1 (Spring 2021) 

 

 



 

 
 

 

Assignment (1) 

    During our study about Leadership, we learned the difference between manager and 

leader, adding to that we studied traits, and styles of leaders and leadership.  

In our first assignment, you will research and write about a modern project leader of 
your choice . Carefully consider his traits, styles, and detect any different situations for 
his/her leadership in today’s organizations. 

Your Task 

1. Select a leader either a “good example or a bad example.”   

2. Research your chosen leader, identifying evidence of his/her traits, styles, 
and leadership situations.  

3. Write a four-paragraph essay profiling your chosen leader. 
 First, introduce your leader, and state why you selected 

him/her. Was their leadership effective or not effective? 

 Next, detect the traits and style of your leader, and why you 
chose that style for him/her? 

 Next, describe the leadership situation your chosen leader was 
in and so you chose for him that style? 

 Finally, conclude with a short description what is your personal 
leadership style and how effective it has been for you? 

 

Best of luck.. 

 

 

 

 

 

 



 

 

Adel bin Ahmed Al-Jubeir 

 

became the fifth Saudi Minister of Foreign Affairs, who held Many political and 

government positions; an assistant at the Embassy of the Kingdom of Saudi Arabia in 

the United States, then a spokesperson for the Kingdom of Saudi Arabia, then a 

member of the Saudi delegation at the United Nations, head of the Department of 

Foreign Relations at the Embassy of the Kingdom of Saudi Arabia, and a special 

advisor of Foreign Policy Creativity at the Crown Prince’s Court. 

 

He's has capabilities to demonstrate behaviors that are out of usual is almost what 

make him the most prominent in the world. His Mind is always present, so he responds 

well to the question, even if it is difficult or embarrassing.  He has clear and organized 

coordination with whom it may concern regarding every issue that requires an official 

position that represents the country, draws the future, and sets priorities. He also knows 

how to put the word in place, just as he is fluent in the art of response at the time. He is 

a Charismatic leader with a successful team that plans a clear goal, a comprehensive 

list of the projects, a vision, and an integrated plan. willing to take risks to achieve what 

he wants. 

 

He can extinguish the flame of a bombed question with a sentence that, at first glance, 

seems simple and dreamy, but stings with sarcasm. He replied to a question about the 

threatening statements to Riyadh issued by the US presidential candidate Joe Biden 

that they are candidate positions, not necessarily the president’s positions, adding that 

“Presidents usually say things during their election campaigns that the political realism 

and complexity of interests force them to amend them and act differently later  Take 

over the presidency. "  and gave an example of the Donald Trump, who announced 

relatively harsh positions on Riyadh during his first election campaign, and when he won 

the elections, Saudi Arabia was his first destination on his foreign trips.  Also added that 

Riyadh only deals with the statements issued by the president after his assumption of 

the presidency and not as a candidate for the elections. 

 

I have an Affiliative Leadership Style, I consider this style as a "hero" style, I like to have 

a harmonious team that work in a harmony together as a one big family. I try solve 

conflicts so that there is a healthy work environment free of hassles, and I also strive to 

build work teams that can smoothly communicate between each other. 
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