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Abstract:

In light of the increasing challenges faced by small business leaders, this study aims to
explore the relationship between social intelligence and ego, and their impact on leadership
performance. We employed a descriptive methodology to collect data from 83 small business
leaders in Riyadh, Saudi Arabia, during July 2024. The findings revealed that leaders with
high social intelligence and balanced ego levels have a greater ability to motivate their teams
and create a positive and effective work environment. The balanced interaction between
social intelligence and ego enhances innovation and creativity, leading to improved overall
performance of small businesses. Based on these results, the study recommends enhancing
training programs on social intelligence, developing balanced ego skills, and providing
psychological and professional support to leaders. It also encourages the adoption of
institutional policies that promote interaction and open communication, raise innovation, and
transformational leadership. The recommendations emphasize the importance of developing
balanced leadership skills to achieve sustainable success in small businesses.
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