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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..
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First of all, analyze the statues of the task, and know the ground and
requirement of it, then a better job description should be written to enhance the

process of hiring.

Utilizing the social media and inform of the vacancies, social media now days
got the ability and power over the old-fashioned methods, which could lead to the

individual and communities.

Personality to the Job, Although the right skill set may seem like the most
important factor in whether a candidate is a good fit, the truth is that skills can be

acquired, but personalities cannot.

During the selection process, consider how a candidate's personality traits align

with the daily job tasks.

Improve interviews, it’s important to allow prospective employees to
interview you, too. Letting candidates ask questions will give you a chance to see
what's important to them, It also gives them a chance to determine that they want
to keep pursuing a job at your company, or to decide that it's not the right fit for

them.
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