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Abstract

The aim of this study was to identify the extent of construction contracting
companies’ application of management by objectives (MBO) approach in
construction projects and its effect on the performance of these projects. To achieve
these aims, the analytical descriptive approach was used. The study population is
composed of contracting companies operating in the Gaza Strip. The study used the
questionnaire as a data collection tool. The study sample included the directors and
heads of departments in the contracting companies in the Gaza Strip. The researcher
distributed 135 questionnaires in this regard, where five forms were allocated for
each company. The researcher used the comprehensive survey method in this regard.
116 forms were returned for analysis, which represents 85.9% of the distributed
forms. Data analysis was performed using SPSS program. The study found that the
management by objectives approach is used in 81.9% of the contracting companies
in the Gaza Strip. The study confirmed that there is a statistically significant
relationship and impact between performance in construction projects as a dependent
variable and the following independent variables: identification and analysis of the
problem, setting of objectives, action plan, feedback process, monitoring and
modification, and assessment. The study also showed that there are no statistically
significant differences between the response means of the respondents in all fields
that could be attributed to the gender variable regarding the extent of applying the
management by objectives method in the contracting companies in the Gaza Strip
and its impact on the performance of the construction projects. The study also found
that there are some differences in the trends of implementing the management by
objectives method and its impact on the performance of the construction projects that
could be attributed to the educational level variable. The study recommended the
necessity of training the workers in the contracting companies on the method of
management by objectives, and developing the annual plans and the follow-up plans
and the related indicators according to this method. The study also recommended to
work on improving stakeholders involvement in the development of future goals and
targets. It is also essential to work on improving the attention paid by the senior
management of the contracting companies towards management by objectives
method. This is because it is expected that this attention would increase the potential
of implementing this management method. Finally, the study recommends to
forming an advisory board to design an applicable initial program to help implement
management by objectives on the ground.
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