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Research Summary:

This study aims to analyze the role of leadership and its impact on time management
among employees, and how it reflects on achieving the desired productivity. The study
focuses on Al Rajhi Investment Company as a case study, representing a dynamic work
environment that requires effective interaction between leaders and employees to achieve
its productivity and investment goals.

The study highlights the importance of leadership as a key factor in time management and
its influence on improving efficiency and productivity. It also examines different leadership
styles that can be used to enhance employees' awareness of the importance of time
management, as well as analyzing the factors that affect the effectiveness of these styles.

A descriptive-analytical method was used to analyze data collected from surveys and
interviews with a sample of the company's employees. The findings indicate that effective
leadership, which relies on sound planning, efficient task distribution, and fostering
teamwork, plays a significant role in improving time management and achieving the
required productivity. The results also showed that leaders who provide support and
assistance to employees help reduce time wastage and improve performance.

The study concludes with several recommendations for companies looking to enhance
productivity through leadership, including the necessity of training leaders in time
management techniques and developing a system for performance and achievement
tracking to support the company’s productivity goals.

Keywords: Leadership, Time Management, Productivity, Al Rajhi Investment Company,
Business Management
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