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Assignment (1)

You are employed as a supervisor at the local mail distribution center. The center
wishes to develop a new staff recruitment and selection process, to be implemented
within the next three months. You have been assigned the responsibility of project
manager.

Your Task

Explain (130 to 150 words) how you as the project manager should plan,
manage, and control communication, with the team members to achieve
deliverables. Give reasons.

Best of luck..



JoV C>l4gJl

ddas polal § 3S5ell ety ol 20355 3550 (§ BriueS CalbgaS eladb gl o3
o rimedl e ddgGusn WSS o3

o el

Jalasss O g9 il paeS chde o (oS (48150 U1 130 op0) ol

el C)bl:u}’\ RIESA L§A).QJ\ clacl & Jp\yJ\ Lg ‘o§.>e.a.:‘9j.:.)3‘9
Llew!



As a project manager, | need to develop a communication plan to ensure all the
required processes are completed on time and have the appropriate planning,
collection, storage, control, and monitoring. The plan will have the information that
management (Stakeholder) needs and the frequency. Also, it will have the
communications content, including language, format, and level of detail. It will have
everyone's responsibility so that there is no doubt who's job is to communicate with
stakeholders.

| will manage the project execution phase's communication by following the
project communication plan and ensuring that the stakeholder gets the necessary
updates according to their preferences. The communication will also occur in any
number of formats, including meetings, phone conversations, weekly and monthly
reports.

Finally, I will control the communication by monitoring throughout the entire
project life cycle to deliver the information that stakeholder needs and make the
appropriate changes to the plan.
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