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Abstract

The study aimed to investigate the impact of risk management on organizational
excellence in commercial banks operating in Riyadh. The study population consisted of
managerial supervisors. Due to the difficulty of conducting a comprehensive survey, 198
questionnaires were distributed, with 179 questionnaires retrieved, representing a response

rate of 90.4%. A descriptive-analytical approach was employed.

The study results revealed a statistically significant correlation between risk
management and organizational excellence in commercial banks operating in Riyadh.
Additionally, the results indicated that risk management has a statistically significant impact
on organizational excellence in only two dimensions: risk identification and regular

monitoring and control.

The study provided several recommendations, including the importance of
collaborating with external institutions that have advanced ratings to transfer their excellence
experience to commercial banks in Riyadh, thereby positively impacting the bank's excellence
level among others. Furthermore, adopting a foreign or Arab excellence model within the
bank, particularly the European model, could serve as a starting point for significant
transformations from traditional to modern management practices, enabling the institution to

achieve a leading position in excellence.

Keywords: Risk Management, Organizational Excellence, Commercial Banks,

Riyadh.
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