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Risk governance is essential to organizations trying to increase operational sustainability given the
rapidly changing and unpredictable business conditions. This study explores the impact of risk
governance on the operational sustainability of private organizations within the Kingdom of Saudi
Arabia. In particular, this study focuses on the impact of the dimensions of risk governance,
specifically strategic risk oversight, accountability and role clarity, transparency and risk
disclosure, risk identification and assessment, risk monitoring and internal control, as well as
stakeholder participation, on operational sustainability with respect to operational resilience,
business continuity, operational effectiveness, and organizational flexibility.

This study is qualitative and uses integrative desk research. As such, the investigator only relied
on secondary data sources such as peer-reviewed articles, books, official Saudi regulations,
international governance frameworks, and previous studies. Evidence was assessed using thematic
analysis, content analysis, and comparative analysis, then integrated to develop a thorough
understanding of the intersection of risk governance and operational sustainability.

Based on the findings of this research, effective risk governance is beyond compliance with
regulation, but is a strategic organizational capability that fosters resilience and business
continuity, while improving operational effectiveness and flexibility of the organization. The
findings also show that Saudi Arabia has a strong governance framework with the Capital Market
Authority (CMA) Corporate Governance Regulations, the governance framework of the Saudi
Central Bank (SAMA), and Saudi Vision 2030 objectives. Nevertheless, there is evidence of
disparity of governance maturity by organizations, thereby necessitating a more integrative
approach of governance within strategic and operational activities.

Drawing from the analyzed literature, the study presents a cohesive risk governance model
specifically for Saudi private sector organizations. In the model, the main components of
sustainable operational performance are strategic leadership, continuous monitoring, stakeholder
engagement, organizational learning, and proactive risk management. The study offers a
theoretical contribution by creating an original integrated conceptual framework of governance
and sustainability and a practical contribution by demonstrating to boards of directors, executive
management, and regulators and policy makers how to improve governance and sustainability of

organizations in the long run by using the evidence provided.
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