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Abstract

This study aimed to investigate the impact of digital transformation on the adaptation and
job performance of older employees (aged 50 and above) in Saudi governmental
institutions, while examining the mediating roles of digital self-efficacy, perceived
organizational support, and digital training quality in this relationship. The study was
motivated by a clear research gap in the Arabic and Saudi literature regarding this
demographic group, particularly in the Saudi context characterized by an unprecedented
pace of governmental digital transformation under Vision 2030.

The study adopted a Mixed-Methods Approach combining quantitative and qualitative
methods. A validated questionnaire was administered to a stratified random sample of (320)
male and female employees aged 50 years and above from several Saudi governmental
entities across different regions. Additionally, in-depth semi-structured interviews were
conducted with (20) employees selected through purposive sampling. Advanced statistical
methods including multiple regression analysis, Structural Equation Modeling (SEM), and
Bootstrap mediation analysis were employed for data analysis.

The findings revealed a statistically significant impact (o < 0.05) of digital transformation
on older employees' adaptation levels and job performance, with digital transformation
explaining 52.3% of the variance in digital adaptation and 38.7% of the variance in job
performance. Digital self-efficacy, organizational support, and training quality were found
to play significant partial mediating roles, with perceived organizational support being the
strongest mediator. The results also indicated considerable intra-group variation in
adaptation levels associated with gender, educational level, years of experience, and job
level.

Based on these findings, the study recommends: designing differentiated training programs
that accommodate the cognitive characteristics of older employees, strengthening
organizational support practices targeting this demographic, involving older employees in
the design and implementation of digital transformation initiatives, and incorporating age-
inclusivity criteria in governmental digital transformation assessments.

Keywords: Digital Transformation, Older Employees, Digital Adaptation, Job
Performance, Digital Self-Efficacy, Organizational Support, Governmental Institutions,
Saudi Arabia, Vision 2030.
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