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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Minister of Health Dr. Tawfig Al-Rabiah

In 2016, Al Rabiah became the Minister of Health. As part of the Saudi Vision
2030, Saudi Arabia wanted to completely reform their national healthcare
offering once Al Rabiah took office. their leadership was very effective since
he started in the position, he has revolutionized the way the Saudi people
interact with the medical system.

Al Rabiah is a good Listener, Lovable, Energetic, Effective, Alert, Assertive,
Determination, Diligence, Empathy, Eagerness, Responsible, Realistic, Self-
respect, Self-control. Honesty, High hopes, Interest, Impartial, Patience.

| chose for him the Coaching Leadership Style

He is A great mentor is a pioneer who also has a remarkable ability to instruct
and train. he preps individuals to enhance both information and skills. (build
the skills of others).he also motivates followers, inspires followers and
encourages followers.

Al Rabiah is highly operational in setting where results/ performance require
improvement.

He has implemented healthcare standards more in line with high GDP
countries. This has meant more recordings of performance and comparisons of
how hospitals and other services performed.

Numerous steps have been made to add and/or improve services, so they are
more accessible and more efficient. Examples include national health
insurance, nationwide medical computer systems, and additional medical
offerings. More informal healthcare is now offered in Saudi Arabia, which has
seen dramatic increases in the health of the Saudi people.

My personal leadership style is the Democratic Leadership Style.

| prefer subordinates are involved in making decisions. Unlike autocratic.
My work focus on subordinates’ contributions.

I would hold final responsibility, | have known to delegate authority to other
people, who determine work projects.

My style of authority depends on the group been counseled and their feelings
being esteemed.

Effective it has been for me in relies on the skills and knowledge of team
members. The group makes decisions collectively Which reflected positively
on the performance and quality of the project outputs.



