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Abstract:

This study aims to analyze the impact of administrative empowerment on
employee creativity in the banking sector in Riyadh, in light of the rapid
changes facing modern institutions and the urgent need to adopt flexible
management practices that foster innovation. The study adopted a descriptive—
analytical approach, and data were collected through a questionnaire
distributed to a sample of bank employees, followed by precise statistical
analyses including reliability and validity tests, correlation coefficients, and

linear regression.

The results revealed a strong and statistically significant correlation between
administrative empowerment and employee creativity, with a correlation
coefficient of 0.900. The regression model indicated that administrative
empowerment explains 81.1% of the variance in employee creativity. It was
found that delegating authority, providing a supportive work environment,
enhancing trust, and effective communication are pivotal factors in fostering

creative thinking among employees.

The study concluded with several recommendations, most notably: promoting

a culture of empowerment, developing training programs for creativity and

leadership, redesigning organizational structures to reduce centralization, and

activating communication channels and incentive mechanisms.

Keywords: Administrative Empowerment — Employee Creativity
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