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Correlations
Al A2 A3 Ad A5 A6
Al Pearson Correlation 1 669" 438~ 578" -.048- 260
Sig. (2-tailed) .000 .004 .000 765 097
N 42 42 42 42 42 42
A2 Pearson Correlation 669" 1 4417 406~ -.060- 109
Sig. (2-tailed) .000 .003 .008 705 491
N 42 42 42 42 42 42
A3 Pearson Correlation 438" 4417 1] 438" 155 232
Sig. (2-tailed) .004 .003 004 326 140
N 42 42 42 42 42 42
A4 Pearson Correlation 578" 406~ 438" 1 196 091
Sig. (2-tailed) .000 .008 .004 214 565
N 42 42 42 42 42 42
A5 Pearson Correlation -.048- -.060- 155 196 1 .306°
Sig. (2-tailed) 765 705 .326 214 .049
N 42 42 42 42 42 42
A6 Pearson Correlation .260 109 .232 091 .306' 1
Sig. (2-tailed) 097 491 140 565 049
N 42 42 42 42 42 42

**. Correlation is significant at the 0.01 level (2-tailed).
*. Correlation is significant at the 0.05 level (2-tailed).
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N 60 60 60 60
Pearaon - - - -
.674 .720 799 .816
Correlation
Sin.(2-
<.001 <.001 <.001 <.001
tailed)
N 60 60 60 60
Pearson
.683™ .686™ 676" 872"
Correlation
Sin.(2-
<.001 <.001 <.001 <.001
tailed)
N 60 60 60 60
Pearson
7397 .629™ 624" 847"
Correlation
Sin.(2-
<.001 <.001 <.001 <.001
tailed)
N 60 60 60 60
Pearson
1 7617 637" 8717
Correlation
Sin.(2-
<.001 <.001 <.001 <.001
tailed)
N 60 60 60 60
Pearson
7617 1 7977 .887"
Correlation
Sin.(2-
<.001 <.001 <.001 <.001
tailed)
N 60 60 60 60
Pearson = = —
.637 797 1 .860
Correlation
Sin.(2-
<.001 <.001 <.001 <.001
tailed)
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Model Summary
Adjusted R Std. Ermror of the
Model R R Square Square Estimate
1 188" .035 .on 640

a. Predictors: (Constant), B1

ANOVA*
Model Sum of Squares Df Mean Square F Sig.
1 _Regression 601 1 601 1.467 233"
Residual 16.376 40 409
Total 16.976 4
a. Dependent Variable: A1
b. Predictors: (Constant), B1
Coefficients®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta L Sig.
1 (Constant) 5.041 305 16.500 000
B1 - 107- 089 -.188- -1.211- .233

a. Dependent Variable: A1
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1. Sanchez et al. (2019). ""Agile Project Management and Customer Collaboration.” This
study explores how adapting to changing customer requirements impacts agile

methodologies.

2. Xu, M. (2023). "*Agile Software Requirements Engineering Challenges-Solutions: A
Conceptual Framework." Focuses on overcoming customer requirement challenges in agile

projects.

3. Kasauli et al. (2021). ""Requirements Change Management in Agile Software
Development.' Examines challenges in handling customer changes in large-scale agile

environments.

4. Rubin, K. S. (2012). ""Essential Scrum: A Practical Guide to the Most Popular Agile

Process.” Offers strategies for managing evolving customer needs through Scrum.

5. Beck, K., & Andres, C. (2005). ""Extreme Programming Explained: Embrace Change."

Discusses agile teams' strategies to address dynamic requirements.

6. Wagner et al. (2018). "'Impact Analysis in Agile Project Environments."" Explores the

impact of requirement changes on project outcomes.

7. Schwaber, K., & Sutherland, J. (2020). ""The Scrum Guide: The Definitive Guide to

Scrum." Provides essential guidance on applying Scrum in dynamic project settings.

8. Bhatnagar, V., & Grosse, E. (2019). ""Customer-Centric Agile Practices for Software

Projects.” Highlights how agile practices enhance responsiveness to customer needs.
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9. Luong et al. (2021). ""Agile Teams and Customer Engagement: Human-Centric
Challenges." Discusses trust and collaboration in agile customer interactions.

10. PMI (2022). " Agile Practices and Project Success.” Analyzes the role of agile

frameworks in achieving success in customer-driven projects.
11. An Introduction to Agile Project Management™ (Project Management Academy, 2023)

Discusses the iterative nature of Agile methodologies and how they allow for frequent
changes to customer requirements, resulting in improved satisfaction and project

alignment.
12. ""Agile Project Management™ (PM1.org, 2023)

Highlights how agile methodologies address uncertainties and support flexibility, making

them essential in dynamic business environments where customer needs evolve rapidly.

13. ""Agile Methodology: Embracing Flexibility, Collaboration, and Continuous

Improvement™ (Visual Paradigm Guides, 2023)

Compares Agile with traditional methods, emphasizing its adaptability to changing

customer needs and iterative approach to development.
14. ""What are Agile Requirements? Benefits, Types, and Tips" (Invensis Learning, 2023)

Explores techniques for gathering and refining agile requirements, including stakeholder

collaboration and iterative testing, to align with evolving customer goals.

15. ""Agile Principles: The 12 Keys to Adaptive Project Management™ (Online PM Courses,
2023)

Focuses on the principles that enable agile teams to adapt to changing requirements

efficiently and maintain project alignment.
16. ""Agile Project Management: Principles, Benefits, Tools, and Tips" (Cl10.com, 2023)

Provides an overview of agile project management tools and techniques that ensure project

adaptability and continuous delivery of value.
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17. ""Agile-as-a-Tool and Agile-as-a-Culture: A Comprehensive Review" (Springer, 2023)

Examines the cultural and practical elements of Agile, including its focus on flexibility and
customer-centric approaches in project delivery.

18. ""How to Collect Agile Requirements' (The Agile Coach, 2023)

Discusses effective strategies for collecting and managing changing requirements in agile
projects through collaboration and iterative refinement.

19. ""The Scrum Guide" (Schwaber & Sutherland, 2020)

Defines the core values and iterative nature of Scrum, emphasizing its suitability for

projects with evolving requirements.
20. ""Extreme Programming Explained: Embrace Change™ (Beck & Andres, 2005)

Provides insights into handling dynamic customer needs through agile practices like

Extreme Programming.
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Study Abstract

Study Objective:

This study aims to explore the impact of changes in customer requirements on
the success of agile project management, with a focus on the factors that
enhance project adaptability and flexibility in dynamic work environments.

Methodology:

The study adopted a descriptive-analytical approach using a questionnaire as
a data collection tool. It was conducted on a sample of employees from Galaxy
Company in Makkah during the period from November 17, 2024, to
December 5, 2024.

Findings:

The results revealed that continuous changes in customer requirements
significantly affect the success of agile project management. They highlighted
the importance of interactive planning and quality communication with the
customer in strengthening projects’ adaptability while achieving high levels of
customer satisfaction and output quality.

Theoretical Contribution:

This study enriches the literature on agile project management by shedding
light on the relationship between changes in customer requirements and
project success, identifying the dimensions that may influence overall
performance.

Practical Applications:

The study recommends that companies adopt flexible methodologies to
Improve interaction with customers and respond quickly to their changes. It
also advocates for enhancing team training and utilizing modern technologies
to support project management processes.

Keywords:

Agile Project Management, Changes in Customer Requirements, Flexibility,
Output Quality, Customer Satisfaction.

MipoceA(l



MIDOCEAN

UN\\,-’FQC-LITY’"

Midocean University
Faculty of Management

Department/ Specialization ......

The Impact of Customer Requirements Changes on the
Success of Agile Project Management

Student name
Saeed Adam Mohmad Salh

Final Project - 2

Faculty of Management - Midocean University

Supervisor
Dr. Mona Moustafa Elashry

Faculty member- Faculty of management- Midocean University

Third Semester— 2024

MipoceA(l



