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Abstract

This study aims to identify the administrative and organizational factors affecting clients’ failure
to complete treatment rehabilitation programs in therapeutic rehabilitation centers in the Kingdom
of Saudi Arabia. It adopts an empirical approach targeting clients of therapeutic rehabilitation
centers, within the context of the Kingdom’s efforts to enhance the quality of healthcare and
rehabilitation services and improve institutional performance efficiency in alignment with the
objectives of Saudi Vision 2030. The study is based on the importance of completing rehabilitation
programs to achieve the intended therapeutic outcomes, as premature discontinuation of such
programs represents one of the major challenges affecting the efficiency of rehabilitation services
and the quality of outcomes.

The study adopted the descriptive-analytical methodology, as it aligns with the nature of the
research, utilizing a questionnaire as the primary data collection instrument. The questionnaire
consisted of demographic information and three main dimensions measuring administrative and
organizational factors, evaluating the quality of communication and therapeutic relationships, and
identifying logistical and environmental factors. The study sample consisted of 120 clients from
therapeutic rehabilitation centers. The collected data were analyzed using appropriate statistical
methods, including frequencies, percentages, arithmetic means, and standard deviations.

The findings revealed that all study dimensions received high levels of agreement, indicating a
significant influence of the examined factors on clients’ completion of rehabilitation programs. The
results showed that the quality of communication and therapeutic relationships ranked first in terms
of impact, followed by administrative and organizational factors, and then logistical and
environmental factors. Furthermore, the findings indicated that the efficiency of administrative
procedures, the effectiveness of appointment reminder systems, clarity of registration and follow-
up procedures, trust in the therapeutic team, clear explanation of program objectives, and
availability of supportive services within rehabilitation centers are key factors contributing to
enhancing clients’ commitment and continuity in rehabilitation programs.

Conversely, the study found that extended waiting times, weaknesses in certain organizational
aspects, and difficulties in accessing rehabilitation centers may negatively affect clients’
completion of treatment programs. Based on these findings, the study recommends developing
administrative procedures within rehabilitation centers, strengthening coordination among
different departments, activating electronic systems for appointment management and client
follow-up, enhancing communication skills among therapeutic and administrative staff, improving
the therapeutic environment and supportive services, conducting periodic assessments of client
satisfaction, and utilizing modern technologies and artificial intelligence applications to monitor
clients and reduce the phenomenon of rehabilitation program discontinuation.

Keywords: Therapeutic Rehabilitation Centers, Administrative and Organizational Factors, Failure
to Complete Rehabilitation Programs, Communication Quality, Rehabilitation Services, Kingdom
of Saudi Arabia.
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